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EXTRACTS CF COMBAT INFORMATICN

SOURCE: o '
Command Report - lst Cav Div '

A

DATE: March 1951 . Source No, 157

The Commanding General directed that all vehicles in the Division
" be marked at the highést position possible in addition to the nomal
markings on the front and rear bumper of each vehicles The step was
taken in order to easily identify units to which the vehicles be-
longed and thereby expedite traffic control of convoyss The constant
presence of either mud or dust obliterated bumper markings.
(RﬁTRICTED) : :

EX X EREEREERS

—_ Pressure from higher headquarters continued on_searching for,
- | reporting and evaeusting c¢aptured enemy material., The problem now ,
v became one of coordination between the reporting and evacuating
agenciess It has been found that items were reported incorrectly,
both in types and quantities, and were therefore impossible to
evacuate as requesteds When large ammunition dumps were found, it
was particularly hard to make initial inventories and final evacuation
agree. - There was also the problem of who was going to evacuate these
items when found in large quantities; units were responsible for
evacuation to the limit of their capabilities, but these were soon
exhausteds The Division was meeting the problem by detailing trans-
| portation to ordnance for such recovery while the units remained :
responsible for guarding the dumpse No solution has yet been reached
to balance the daily reports and the monthly technical service cap-
tured material reportss (RESTRICTED)

3 3 3t 3 S 3 3 3 3 ¥

Once again a critical shortage of oxygen and acetylene existed.
It was often impossible to perfomm maintenance on vehicles without
these items, It was never possible to keep much oxygen and acetylene
on hand because, as in the present case, so many vehicles pile up on
the deadllne awaiting arrival of oxygen and acetylens, that the new
stock is irmediately dissipateds (RESTRICTED)

# 3 %3t ¢ 3 3 3¢ 3 3 I K

UNCLASSIFIED

OCAFF Form No 73 L

p o
(Hevised 15 Oct 51) w

(Over)




UNCLASSIFIED 2

The problems involved in accomplishing the tremendous task
of maintaining the Division's vehicles and other Ordnance equip-—
ment were magnifieéd by the rapid advances of the Division. The
maintenance section of the Ordnance Company, by using a leap-frog

. system that enabled one platoon to remain in place for a longer

time and to work unmolested, increased its production a great
deal. (RESTRICTED)

SOURCE: Cormand Report - 6th Xedium Tank Bn
DATE: . March 1951 Source No. 158
Air obgervers should critically regard the width of a road
before its projected use by heavy vehicles. (RESTRICTED)
SOURCE: Command Report - 70th Tank Bn (Heavy)
) DATE: April 1951 Source No. 159
The first and third Platboné of Cormpany "B", from opposite
sides of ridge of Hill 278, placed fire on entrenchments, Upon
assault by lst l'latoon tanks, the Chinese ran over the ridge,
coming under fire from 3d Platoon tanks., Many Chinese then re-
“treated to the opposite side and once again came under the deadly
fire of the lst Platoon, This continued until all Chinese on
the ridge were destroyed. (RESTRICTED)
SOURCE: Cormand Report - 6th Medium Tank Bn
DATE: April 1951 Source No. 160

During the period 1-22 Apr"l 1951, five (5) tank patrols
were conducted from ten (10) to fifteen (15) miles into enemy
territory. Artillery Forward Observers, and in some cases, Air
Forward Controllers, accompanied the patrols and achieved
excellent results, (RESTRICTED)
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The major problem involved in the rotation program is reconciling
the low state of training of replacements reeceived as compared to
the highly skilled rotatees returned to the ZI, As long as replace-
nents are received in relatively smail groups, they can be intre-
grated into tank crews on the line and trained by the old crewmen.
This method of training would least effect the combat efficiency
of the organization, (CONFIDENTIAL)

R R o S S T S

It has been found that N=-32 recovery vehicles with radial
engines are ‘inadéquate for towing M-h6 tanks due to their lack of
power. The M=32 recovery vehicle with a Ford engine performs
admirably. (CONFIDENTIAL)

SOURCE:

DATE:

Command Report - Aviation Section EUSAK

May 1951 Source No, 161

OCAFF Form No 73

RECOMMENDATIONS

1. That SR 385-10-43 be amended to clarify distinction between
major and minor aircraft accidentse

2. PFuture personnel plamning should include greater avail-
ability of trained and qualified Army aviators so as to permit a

rotation of flying duties.

3. That the replacement stream provide a flow of school trained
aircraft mechanics,

Lo A1l limited standard aircraft should be returned and only
one model of aircraft for each class,ise., rotary, two (2} and multi-
passenger fixed wing, should be usedes

5. Engineer pilots, helieopter qualified should be provided
for Engineer unitse. (COMFIDENTIAL) , .

UNCLASSIFIED
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Command Report -~ 63d FA Bn

Iay 1951 Source No. 162

The caliber of replacement personnel appears to be very satis—
factory.. The majority are draftees with fourteen (1l}) weeks basic
training. (CONFIDENTIAL)

SOURCE:

DATE:

Command'ﬁeport ~ 92d Armd FA Bn

January 1951 ' Source No. 163

Most halted columns were caused by inconsiderate drivers and
ineffective officer supervision. On two (2) occasions, halts of
30 minutes or more, affecting miles of vehicles packed bumper to
bumper, were caused in each case by one disabled vehicle and the
build-up of wvehicles three (3)\abreast trying to pass. DEvidence
indicated that too many officers were prone to sit back in their
ehicles and let circumstances work themselves out, In neither case

s a Jjustifiable obstacle found for the halting of the column,
et these halts caused the colum to build-up from Ayang-Ni to
ongdong-Po, a distance of about ten (10) miles, and critically
ffected the evacuation of units from Seoul, (RESTRICTED)

SOURCE:

DATE:

Command Report - 60th Ord Gp

April 1951.' Source No. 16l

OCAFF Form No 73

Recommend that an Ordnance Artillery Vehicle Park Company be
hssigned to this command to combat load, control issue and complete
brocessing of major itemss Currently, field depots are performing
bhis mission, using quzlified mechanics and inspectors detailed
from the direct support Ordnance Medium lizintenance Companies,
(RESTRICTED)
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SOURCE:

DATE:

Commnand Report - 1lst Ord Maintenance Bn (Prov)

April 1951 ‘ | Source No.. 165

(SECRET)

Several items of unserviceable squipment were received during
the period, indicating sabotage, carelessness in assembly, and Laul'by
manufactures Examples are:

1, 155-min Howitzers -~ right hand studs on both wheels,-

2, Vehicle, tank recovery, =32 - gas tanks full of oil;
ground electrode broken off close to base, and center electrode
broken off close to porcelain on spark plug.:

cooler,

Lo Engine assembly for }/T Vehicle - main bear:.ng oil seal

. leaking wery badlys

5. Carriage, motor, multiple gun, l~16 - inlet gas line filled
vith leads . :

6. Tank, M=LA3EC - fuel system and gas tanks full of water.

3. Vehicle, armored, utility, li=39 - leak in differential oil ...

e

Command Report = X Corps Artillery

. ““'May 195-1~ R ’ . Source No. 166

: Dur:mg the month of May the Artlllery with X Corps used VT
fuze vith 26 percen’t. of the ammunition expended, ((X)Ivﬂ.DZNTIAL)

T

SOURCE:

DATE:

Cormarid Report Av:.at:x.on Sectlon (EUSAK)

April 1951 o g Source No, 167

OCAFF Form No 73
(Revised 15 Oct 51)

REQUIRE!:GENTS FOR 1-19 PROPELLER LODIFLCATION

Request cons:.derat:n.on"bé afforded the matter of develop:.ng a
two (2) position propeller for use on the I~19 aircraft’in order

UNCLASSIFIED
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to increase the speeds To minimize the damage from enemy fire it

is ‘essential that the aircraft be capable of developing speeds
which will limit the duration of exposure to such fires In addition,
a much greater time is required to accomplisgh courier missions than
woulid be the case if a faster cruise were available, (CONFIDENTIAL)

P

T

1~19 PARKING BRAKE MATERIAL FAILURE *

‘howpver, the units have been advised to disconnect the parking

Malfunction of the parking brake of the 119 aircraft has

' reéeéntly developeds It Has been found that an excéssive build~up 7

of pressure when releasing the parking brake has.caused failure of
the brake housings It is believed that improper parking brake
gotting by the pilots is the primary cause of the malfunctiony

brake in order to prevent future failures of this natures It

is recormended to the aviation units that the control lock be used
in lieu of the parking brake vhen securing the aircraft. (CONFIDENTIAL)

T
OCAFF‘ Observer Team

12 October 1951 -* Source No, 168

- The Corps G3 Air stated that in his opinion the Division G3
Air wag not in a position to properly advise the division commander:
on air support matters while stationed in the FSCCe As a result,

‘commanders and G3s were selecting the targets and the G3 Air merely

acted as -a forwarding agency for the requestss He felt that the
Division G3 Air adequately fulfilled his role as a coordinator, but
not as an air advisor to the commander, (CGHFIDENTIAL)

- SOURCE:

... .DATE:

APn11951 ... ... sourceNo,169

Commend Report = Bth Inf Regb, 2d Inf Div

o

—
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OCAFF Form No 77
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RI:DRGANIZATION AND RECEIPT OF RAPLACEVEITS

Except for the first six (6) days of the month, the regiment
was in reserve, yet the regiment had a total of 201y non~battle
casualtiess This was an excessive number, It was found that over
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OCAFF Form No 73
(Revised 15 Oct 51)

UNCLASSIFIED

100 of the non-battle casualty cases were men who joinéd the regiment
since the February 12 action and, as pointed out in the'March eval-
uation report, the majority of these replacements came from ordnance,
quartermaster, and engineer units and truck companies located in
rear areas, Although these recent replacements made up only 30% of

| the regimental strength, they accounted for 50% of the non~battle

casualtiese Also during the month the regiment had seven (7) self
inflicted wounds, five %5) of which were men who had joined the
regiment since 12 February. Stragglers were numerous during the
first six (6) days of the month and the main offenders were new
men who had become exhausted or lost; or, never having received
infantry training before, became confused and lacked confidence
in themselvese. (SECRET)

E R R o O

A great number of cases came up vhere enlisted men had physical
defects, such as bad eyesight not corrected by glasses, severe flat
feet, disburbances from old wounds and other similar defects that
rendered the men unfit for duty in an infantry regiment. These men
were given a new profile but still remained in the regiment after
several attempts to have them reassigned to jobs in rear areass
lfedical channels would not handle such cases, as individuals were
not sick but only had physical defects. (CONFIDEFTTAL)"

N L E EEE R

Again during the month, xmiléhthe regiment was in reserve, a = .

. group of Peplicements was. received from every branch of service but

the infantry. Hen from ordnance, transportation, ‘enginéer units,

etc, had not had any training with the infantry since their basie
training days two (2) or three (3) years agos In addition, many

of the new replacements vere unfit physically for assignment in

an infantry wit. As a result these individuals were a "drag" on, ...
the rest of the cutfite (CONFIDENTIL.L) _—

I E R R E IR

It is sincerely believed that greatér emphasis should be placed
on the physical profilee A warm body is not enough in a combat unit

| and 1s frequéntly & handicap rather than a helpe Soldiers lacking

in gtamina and/or .pourage are best employed elsevhere. (CONFIDENTIAL)

UNCLASSIFIED
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SOURCE:

DATE:

Command Report -~ 192d Ord Bn

April 1951 . o R ~ Source lNoe 170

Maty of these Teplacements were re-profile s without previous
experience in Ordnance, This necessitated an intensive program of
on the job training, (CONIINEITIAL)

DATE:

i

SOURCE:

Command Report - 226th Ord Base Depot & 2d Log Cond ()
Ord Sec - o

April 1951 _ Source No, 171

The Control Point at-the lst Ordnance Maintenance Battalion
(Prov) was given authority to turn away organizational vehicles
being submitted for repair or turn-in if organizational maintenance
had not ‘?‘e‘_en performed to meet the required standardse

Roadside "spot check" inspection teams were put into eperation,
These teams operated at fifteen (15) different points. Tho (2)
teams were manned daily to. cover the greatest number of available

. vehicles. These inspections have been instrumental in decreasing

the organizational deficiencies from an unsatisfactory rating to a
satisfactory ‘rating of 2.41 deficiencies per vehicle during the
month of operatione S .

Contact teams visited organizational motor pools for the prime
purpose of reducing the number of vehicles on deadline. The teams
were hampered by the lack of adequate transportation end could only
carry a limited amount of spare parts and sub-assemblies to the
using units, Despite this fact, they accounted for a twenty-five
percent reduction in the number of deadlined vehicles in organization
notor poolse (RuSTRICTED)

SOURCEe

DATE:

Command Report - 36th Inf Legt - 24 Inf Div

1-31 May 1951 | " ‘Source Hos 172

While wires and mine obstacles were excellent in slowing down
the first vaves of enemy, their incliination to utilize column attacks
made these obstacles effective only against the first few wavess

{RESTRICTED)
PR R R R UNCLASSIFIED
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‘The use of artillery in support of patrdls proved very effective.
A forward observer moved with each patrol, A4s the patrol advanced,
the FO would periodically: call for a'registratiora  As a result,
when the patrol ran into the enemy, there was no time lag between
the adjusted fires and-the "fire for effect." ' It is recommended
that 21l patrols probing deep into enemy terrltory use this system
for maximum enemy casualties. (RISTRICTED)

B R R R
¢ ‘Patrols departing from various company areas would have to be

guided through the minefield, By observering these departures the
{enemy could ascertain the safe lanes in the minefields To offset

there was nothing there. This proved to be very effect:.ve in de-
ceiving the enemy. (RESTRICTED)

EEEEREE R

*

*

Our greatest asset was the bunker-type emplacement with over-
head cover, This overhead cover should be thick enough to withstand
our artillery "VT" fires, Time and time again the Chinese would
perietrate our positions only to be repulsed by artillery "VT" fires
which we called on our positione: In addition, it was learned that
if bossible, bunker-type emplacements should have apertures in all
directibtns. ~Then the enemy cannot assault the position from i‘lank
or rear without being detected, - Also, these bunkers should be con-
structed for three (3) nen to insure maximum firepower as well as a
feeling of security amotg the men. (RESTRICTED)

IR R IR I VT

The usé of tactical wire in conjunction vith minefields did
much to stem the Chineses However, it is felt that a 6-strand
(toward enemy) double ~apron fence is the most effective barrier.
(RESTRICTED) —

3 3% 6 3 3 3o oo

It is recormended that in operating over difficult terrain, the
3¢5 rocket launcher be replaced by a light machine gun to increase
the firépowers. At no time during the past month was the 3¢5 rocket
launcher used when the same miss;Lon could be accomplished by the 57-mm
tecoilless rifle, 4 3.5 rocket’ launcher  ammunition bearer is only
able to carry a few rounds due to the weight, is yet, suitable
targets for the 3.5, such as tanks, have not becn encountered, The

-‘ UNCLAS
%@ SIFIED

OCAFF Form No 73 o SEC R

{Revised 15 Oct 51)

.{this, a certain portion of the minefield would be disarmed just prior
... | to daylight and the patrol would pass through.the area-just as if -~
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3,5 rocket launcher could be left in the trains and if an operation
is made over tank country then the 3. 5 rocket launcher could be
ut::.llzed. (RES'I'RICTED)

R RN E R R R R B

Civilians approaching friendly tactical wire and minefields
should not be turned back, but should be allowed to pass through
friendly lines and assembled‘, under guard, in the rear areas. JIt
is felt that on some occasions, civiliang 'bhat ?pproached, our
positions and were turned back relayed vital 1n+"omat10n concernlng
our defense area té' the eneiy. (RESTRICTED)

D N R A e

During the period 1-¥5 May, 2 new syst.em of patrolling was,
introduced: a series of phase lihes jrere set wd and as each phase
line was reached, the p.:,trols halted, riade lateral conmund cation,
and awalted orders from regiment to move to the succeeding phase
line, This method minimized the opportumtv for enemy encirclement,
concentrated the firepower of pat.rols, and gave menbers of the
patrols an added sense of securitye. This method proved to be vory
— satlsfactory and is hlghly recomendsad, (PES’T’R[C'IED)

SOURCE: Command Report - 6Lith Heavy Tank Bn

DATE: Febmai'y 1951" , T ‘ Source Nos 173

mIN"rEI\mNcE SR

It is belleved that most of the malntonance dlfflcultles are
dus to:

le. Poor driving habits.

2. Lack of proper enrphésis on care and mgintenance of vehicles,
3. 'Lack of supervision by officers and NCOS.

R Lackadaisicél attitude on part of all concerned,

5e Lack of trained maintenance persorriel,

6« Inherent weak points of the tank, (RESTRICT.D)

UNCLASSIFIED
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When the tank battalion is employed in the unusual manner of

| Operation Punch.(the force was dispatched daily and recalled daily)
it 44 recommended that time and an assembly area be provided to
gccomplish ‘refueling, replenishment of ammunition and required daily
nmaintenance, During the first two (2) days of Operation Punch the
task force was assigned a segment of the main line of resistance
which had to be occupied by dark, The unit was recalled so late
that resupply and maintenance, with its inevitable noise and move-
ment, had to be conducted cn the forward pOSlthI'lS. (RESTRICTED)

**********.”

On 12- February, wh:.le tanks were travellng over very rough
terrain dufing the régrouping and movément to ‘a rear drea (about -
fifty miles) approximately thirty (30) tanks developed oil cooler
fan troublee 4lso two (2) final drive shafts were broken and three
(3) transmssmns were burned out, making a total. of approximately
thirty-five (35) tanks in qrdnance at one time out of fifty-eight
wome s et (BBY i1 tHE “battaltens SificE partd Wode Nt AFATIABIE "for the T
{1 0il cooler fans, the 30th, 24, Lth, 21st and 703d Ordnance, working
—_ ii-ap-a teamy rebuilt vlotches and:fans to get the tanks back into

..1; actione: The total number of tankg for dut.y at the emd of t.he menth
». *5.;..was ﬁfty-—four (Eh). (CX)NFIDEHTI L) e
-x- % % % * M
; Much trouble was experienced .nth the auxiliary idler mounting
bolts being sheared offe Inspections with a subsequent follow-up
proved that crew members were not tightening these mounting boltse
- 8ince correcting this we have had no such fallures. (OON“IDENTI L)

L *******x**

Quarberl,y checks on the M~46 have proven that the fan tower .
units become loose and should ‘be tightened mont.hly ;1so that many -
gas tank leaks develop in places 1mpocs:Lb1e to see without pulling
the power-pack. ((IJNFIDENTLLL)

© et Sl TR - . - ) R .
s —

SOURCE: Cormand Report -151st Engr C Bn

DATE: ipril 1951 - . ~Source No. 174

The matter of shipping men to the Zone of Interior for discharge
— or enmergency leave is being delayed due to the fact that soldiers

. u N
OCAFF Form No 73 S ERA———— \ UNCLASSIFIED
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e e ) MY not depart Korea without.their nilitary pay. card, a.nd the .f::.nance,. .

office is located 110 miles away. There should be provis1ons for
forwarding the records to the next finance office wdthout holding
up the soldier concemed, (ODNFEDENTL.L)

o g [ . - et s e

SOURCE: | Command Report - 68th ki Cun Bn

DiTE: May 1951 | - R ource Nos 175 - -

RECOMMENDTIONS

That the raplacements for the unlt 1nclude non-—conmss:.oned
officers of all grades. :

That the replacemen‘bs sent to un:Lts in Korea f_ron those in
Japan.be of an equitable cross section of pers sonnel .and not those
! | who have undesirables disciplinary records.

That specialists, who.have been trained in a particular anti-
alreraft 0S by exttnsive schooling, be assigned to antiaircraft
units @ not to Infantry or Field .rtillery units uhere the special=-
izatlon cannot be used. (RESTRIC'IED)

SOURCE: Gommand Report - Hqg Japan Replacement Tra:.nlng Cerrt.er ‘
~  80L2d irmy Unit .
DATE: May 1951 : : : _Source No. 176

Replacements contlnued to arrive vith personal, medical and
supply records in far from perfect condition. This resulted in the
expenditure of several thousand man-hours of work correcting
deficiencies which existed prior te departure from- the Zone of the
Interiors is an example, 11,L6l irmunizations were needed by the.
first 23,615 men processed at the Im.t:.al Receimng Point during
the mon‘bh. (RES‘IRICTED)

SOURCE: Comménd Report - &th Cav Regt

Di.TE: February 1951 Source Noe 177

_ In retreating from the hill, the enemy was caught in a cross-
fire from a tank platoon which had previously been sent out to

UNCLASSIFIED
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reconnoiter the area from the rear., Heavy eneny casualties resulted.
(RESTRICTED) :

B B S K S

Throughout the ‘entire’ campa:l.gn there has been a complete lack
of aerial photographs for use by the ground elements¢ The few air
photographs that have been received vrere delivered too late to be
of material value to the unite It is recommended that .a photomap
service be establishediso as to deliver the requ:,red 1nfomat10n
vithin twenty-four (21;) hours, (oo“mmENTLm) R

SOURCE: =T~

DiTE:

Command Report -.5th Cav.Regh. .. .

March 1951 Source Nos 178,

OCAFF Form No 73
(Revised 15 Oct 51)
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Comments on 'V:Lnter Clothlng

Sk:. socks - wear out too easily on the heel.

Shos Pacs - npprommately 25% of t.he shoeu np at the seams near
the instep. . : 4

!

Overcoat, field =~ Too heavy a.nd long for. actlvc troopsa

Parka - Best liked in the fleld.

It is llght and varm. Does
not restrict movement. ' g . ‘

Je

-Gloves - Should be des:Lgned v':Lth a. free trigger finger and
lined To:c wamth. ‘ ;

~Ttems-best.liked ~ parka; cap,. plle liner; Jaq}fe’o, p:.le 11ner,

(oorrmum , \

B
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SOURCEe

DiTEe

Command Report -~ Hq Japan Replacement Training Center
80424 srmy Unit

April 1951 Source Noe 179

R R IRy en

Difficulty in supply processing of replacenents, due to -
necessity of posting forms 189 and 191 to date prior to showdovm
inspections, continued. The collection of forms LL6, LL7 and non-
standard mimeographed issue and turn-in slips so posted from six
ships from Camp Stoneman and Fort Lavrton velghed seven hundred and
fifty pounds. Time studies showed that the return to the Govermnment
as a result of statements of eharges: follewing posting and shovdovm
.. inspection was not econom.cal, as 103l manhours of posting resulted
in collection of $1043 from erlisted men in one shipment.
Recormendation was made that a single form be substituted, at Zone
of Interior ports of embarkation, for the forms Lh6, LL7, 189 and
191; the form to be a mimeographed.ligt of clothing and equipment
in possession of the soldler, receipted by him and vitnessed by an
offlcer. (RESTRICTED) . = o, ¢

TR MR v FRAR e o S

SOURCE:

Command Report - 187th Abn RCT

July -]:95].-,- S Re Ll Ba e e B e e e e Source I\Io‘ 180

¥

*The Engineer Company is conducting a four (L) week course for

.. the Battalion Pioneer and .mmunition Platoons and the Regimental
antitank and Mine Platoon, ~Upon “compIlétici 6f the colrse, the units
vill have received limited instruction in the followings Laying of
minefields (.T and AP); recording minefields (AT and 4P); booby
trapping of all type minefields; proper handling and use of all types
of explesives; engineer road recomnaissance; booby traps; employment
of wire entanglement and trip flares; use of native naterials for
construction purposese It is felt that familiarization with this

. type of work vill be a.decided benefit for the respective battalions
concerneds. (RESTRICTED)

UNCLASSIFIED

OCAFF Form No 72
{Revised 15 Oct 51,




- UNCLASSIFIED

N

SOURCEs

DATE:

Cormand Report - 96th Qi Bn :
. - s (-
npnl 1951 - Source. No. 181

Plugs and bungs for POL drums are lost at an excessive rate.
Twenty-five percent of emptiecd drums are returned without then.
During the month 180,000 cach of plugs and bungs were needed to
replace those which were lost, but only 100,000 of each were received.
a stock on hand made wp the differcncc., Either resupply nust be
1ncreased, or loss must be decreased. (RL.STRICTP’D) v

»

SOURCE:

DATE H

.

38th Inf Regt - Cr:Lt:Lque of Battle for Hill 12LL3

3. Septenber 1951 : : Source No, 182

*

. At the very outset a serlous error s made by the lead companys
It had failed to clear paths throfigh the minefield surrounding its
defensive position, This meant that rmch of the effect of the heavy
preparation for the attack was wasted, When the unit did go through
the field; however, "it did the job wells It cleared nultiple lanes
on a broad front, thereby preventing the enemy frorr stopping our
advance by bringing fire to bear on a single point. (RESTRICTED) -

FOR R KR E R E R o -

Although good results were obtained from.the 57-rm recoilless
rifle, it was the 75-mn recoilless rifle which proved tos be more
effective in destroying bunkerse Initial atterpts to use the flame
thrower were soon abandoneds It wes simply too heavy and of too
short a range to do much goods Rifle grenades were used with good
results in one of the companie%, Other companies, which had not
trained in marksmanship vith the rifle grenade, disclaimcd that they
were of much value. The lack of training probably accounted for the
difference in opin.lon. ((ﬂNFIDEI\ITLL)

.

R IR I

One battalion pre-planned a resupply system which proved to be
nost effectivey EacH man advencing up the trail carried three (3)
rounds of 60-rm rortar or one round of 75 recoilless ammunition. When
approaching the spot vhere he left the trail to .go into the dine, he
sinply dropped his load, leaving it to be picked wp later by the
armrunition bearerss (RESTRICTED)
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. The supportlng artillery fire left llttlo to be d651red.

This was due prinarily to two reasons: . Good forward observers

and accurate shootings The forvard observers +ith lead companies
were each allowed 1o control two guns of the battery directly, and
in this way "walked the fire" zhead of them during the movement

of the infantrye. By far the best feature cof infantry~artillery
coordination wes the close support by the artillery, allowing the
infantry to "lean into ite" When heavy. small arms fire was receivad
from the enemy, company cormanders quickly baqked off from the scene
. and put heavy concentrations of HE and VT on .the area, and then
charged back againe It worked, (RESTRICTED)

AR N AR A S

Jir support played a megligible role in this attacke .s usual,
in this type of terrain, it wms found that strafing was of practically
no value, rocketing of limited value, and napalm the only really
effective Veapone But even thz napalm droos were gquite inaccuratee
Several major defects in teehnique were revealed; .defects vhich need
correcting before we can get maxirmun use from air support. First,
the mosquito dominated the control of the air by telling it when
s and where to strikss - Granted that an air observer may occasionally

spot a target of opportun¢ty shich is of greater value than that seen
by the ground ‘commander, the latter undoubtedly knows best vhat is
holding up his advance and should, .in the. najorltv of cases, be
allowed to influence the conduct of his battle. .nother serious
defect lies in the lack of closz timing between the fires of the:
air and the artillcrye. Upon learning that air was dug or in the
vicinity, the artillery immediately suspended its firing '§0 2s not
to endanger the aircrafte .nd then again for minutes and sometines
hours after the strike was finished, the artillery liaison officer
¢ould not ascertain whether or not the air attack-was indecd
finisheds it onc crucial time during the attack no artillery was
available for 2% hours; 15 minutes of which were actually consuned
by an air strike. The need for better coordination is obvious.
~ (CONFIDENTI..L) '

-

b

O OH O R %R R R ,
The new replacenments reacted fairly true to pattern: 4 few
perforHisd  very well, but the majority have to learn by experience -
before the bravery that is in then can be denonstrated.. Gutstandlng
deficiences which need more emphasis in training are their failurs
to recognize the sound of friendly supporting fire (emall arms and
recoilless as mell as mortar and artillery), ignorance of the baslc
principles of firstesid, and unfamiliarity -rdith the automatic rifle
—_ and the hand grenades ..s a.general rule they were in poor physical
condition. (RESTRICTED) '
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Shell Reports submitted during this action were practically
nile This is a serious deficiency which neods more emphasis in
trainings Our troops were subjectad to long periods of shellinge
It must be stressed that enemy guns can be silenczd by our artillery
if there is sufficient dataz available. (RESTRICT:D)

R S R S R

The battalion surgeons and coripany aid men handled medical
evacuation in a superb manner, But anong the men in renks too little
knowledge of first-aid was displayeds In two instances men bled to
death whe might have lived had their comrades knovm vhere and how
to apply tourniguets, ..nother serious error developed: Riflemen
of one company went to the aid of the wounded in such large numbers
that at one tinme over half the company was engaged in carrying or
assisting wounded to the rear. llore training is required to in-
doctrinate men to the fact that the vounded are the problem of the
aid nen, It is natural and quite understandable that a man wants
to help his comrade. Bub he rust be impresssd vith the fact that
it is vitally necessary to kesp the attack moving; that only in
this way does he assist and hence protect those stlll fightings
Lack of trained medical replacaments was perhaps largely to blame.

In order to help overcone this deficiency a 10% over-strength has
been assigned the Medical Company at the expense of riflemen for the
battalionse It is believed that this vill serve not only to augment
the strength in order to better cope with peak loads, but will nake

a greater number of men avallable for centralized training in medical

| subjects. (RESTRICT:D)

Perhaps the nost serious defect of all in medical evacuation
was the total ineffectivsness of evacuation by helicoptere The
long hand-carry of evacuszes resulted in the death of several porsons
vwho might otherwise have liveds The refusal of helicopter pilots
to land (reportedly because of rarefied atmosphere at the 3500 ft
elevation, as well as for a host of other reasons given which do not
appear to be valid to the Lafnen) have made for general dissatis-,
faction among infantrymen, The’ Mpilot's choice™ vhercby the pilot
can decide vhether or not it” ig’ safe to land does not set. vrell with
the Fighting soldier, He would,prefer tc have higher authority
survey the conditions, decide whether or not a rcasonable risk is
involved, and then order the pilot to go in or stay out accordingly.
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The reasoning is self-gvident -~ the infantry officer does not .
have a choice of "salle" or "unsafe" objedtives, his mind is mads
up for him by higher authority,. True, the helicopter did transport:
.2 number of vounded from the colleeting station back to the rears ..
But the loss df life oceugred during the long carry to the collecting
station ~ often as much as 2L hours — and not from thers on backs.
It appeared that speed was less essential in getting a nan to
better medical care once he got some care other than that possible ’
on "o"‘H‘e front line. (RESTRICTER) - '

FoF R K G EH % % .
‘Individual sand bags were found to be convenient receptacleg
in vhich to carry ammmnition and other supplies, thus di scarding
the extra weight of the outside packaging and cratinge This gave
two strings to the bow: not only were the supplies nore easily '
handled, but the bags themselves werc available for immediate usee .
(RESTRICTED) | o
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