OFFICE, CHIEF OF ARMY FIELD FORCES
Fort Monroe, Virginia

ATTNG-64 350, 05/50(DOCI)C)(30 Jun 52) 30 June 1952

SUBJECT: Dissemination of Combat I‘l'xformat‘ion ~ ;

TO: . See distribution

1, In accordance with SR 525-85-5, Processing of Combat
Informatwn, the inclosed EXTRACTS are forwarded to Department
of the Army, Army Field Forces and the service schools for eval-
uvation and necessary action. ' It may be appropriate, in certain
cases, for these agencies to take action upon a single extracted item;
in others, it may be desirable to develop a cross-section of accumu-
lated extracts on a particular subject before initiating actiop; and
often, the extracted item serves to rea.fftrm our doctrines and tech-
niques. RN "

Z ‘ Copies are furnished to other military agencies to keep
them informed concerning theater problems from the front line
through the loglst!.cal command

3. These EXTRACTS are derived from reports which are -
classified SECRET,. For the greater convenience of the user, this
Office downgrades each extracted item to the lowest classification
compatible with security, No effort is made to paraphrase or delete
any portion of the extracted remarks, so that none of the ongmal
intent is lost, : :

4, Combat information EXTRACTS herein' Which are appli-
cable to training at:the caompany-battery level also appear in Army
Field Forces TRAINING BULLETINS

FOR THE CHIEF OF ARMY FIELD FORCES

B T
e é&é’ AOH 7/‘/z%+ n/

1 frel - BY ~ W. H, MELHORN
Extracts from sources Lt Col, AGZC
376 thru 383 Asst Adjutant General
UNCLASSIFIED
DISTRIBUTION:

(Over) - Wwwmm.. CN 2592/2
m fz‘/7’ So-<

UNCLASSIFIED




"UNCLASSIFIED

2
DISTRIBUTION: )
3 ACOFS, G-1, BA
3 ACOFS, G-2, DA
15 ACOFS, G-3, DA
20 ACOFS, G-4, DA o
2 The Adjutant General
2 Chief of Chaplains
10 Chief Chermcal Officer
10 Chief of Engmeers '
2 Chief of Finance
2  Chief of Information
2 The Inspector General
2 The Judge Advocate General
2 Chief of Military History
2 ‘Chief, National Guard
" Bureau
10 Chief of Ordnance
2 The Provost Marshal

' Gepé ral

Copies ‘furnished:
TAG (10 ea CINC and CG, Major Oversea Command)

70

' :‘

NN NGB N

N

= NN NN

ea

CG's ,
Contmental Armies
Army AA C ommand

T BRI g

[

DN NN NN,

ea

Military District of Washmgton

Tactical Air Command

The Quartermaster General
Executive for Reserve
and ROTC Affairs
Chief Signal Officer
The Surgeon General
Chief of Transportation

Comdt

- The Armored School
" The Artillery School
The Infantry School
Army War College
CGSC
Army General School
Asst Comdt, The Artillery
School, AA&GM Branch
Pres, AFF Boards
CO, Arctic Test Branch

Chief of Naval Operations, Dept of the Navy | L
CO, Mountain & Cold Weather Tng Command * "~ = ',

Chief, Army Advisory Gp, Air Command and Staﬂf
School, Air University

Comdt of Cadets, US Military Academy

Comdt

Armed Forces Staff College

Marine Corps School

USAF Air-Ground Operations School

Counter Intelligence Corps School

The Provost Marshal General's School
Officer in Charge, Atlantxc Fleet gntelhgence Cen,
Attn: Ground Forces Officer
Chief, AFF Human Research Unit No 1

 UNCURASRRED




Y
UNCLASSIFIED

OFFICE, CHIEF OF ARMY FIELD FORCES
Fort Monroe, Virginia

EXTRACTS OF COMBAT INFORMATION

SOURCE:

DATE:

Command Report - 15th Inf Regt .

February 1952 - o Source No 376

INCLOSURE

déstroys. the firer"s ni‘ght 'v'ision.

INFANTRY INDOCTRINATION TO VT FUZE,

(RESTRICTED) During thts period the regiment con-
tinued to conduct VT fire by Division Artillery over friendly
bunkers along the MLR. This operation was instigated to
create confidence in the occupants of the bunkers regarding
the protection their bunkers would afford them in the event
their position was overrun making it necessary to bring .:
fnendly artillery on their posxtion

-*******.*#*

IINEFFICIENT NIGHT FIRING OF SMALL ARMS.

; (RESTRICTED) l There has been a noﬂceable lack
of prqfxmezncy in the ftnng ofismall arms at night. Fryom the

number of rounds expended during contact with the enemy,
‘casualties are amazingly low. .This regiment has been and

is continuing to conduct a study of this problem.
v, 280, To date it has been determined that: .

a.. There is a tendency for the rifleman to shoot

A _-.over the heads of the enemy.

b. The muzzle blast of the Rifle Cal .30 M1

$e

: ‘e. The apphcatlon of luminous pamt on stghts
and along the barrel is of some value.: '

3. Itis recommended that:
: RIS Lo P

mrsremmns - . @« Similar studies be ‘conducted by other units to

fmd methods of correcting this deflctency and this information
interchanged.
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their arrival in this theater.

S

b. That a flash hider be provided for the Rifle
Cal .30 M1.

: . ¢; ‘That this be made a study by the Army Field
Forces Board and that a course of instruction in night firing
be included in the basic training of replacements prior to

P
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SOURCE:

DATE:

Command Report - 5th Regimental Combat Team ;

Decembe.r. 1951,. | - . Source No 377

AZIMUTH READING DEVICE FOR SHELL REPORTING

; (RESTRICTED) Although reports of enemy arttllery» —
for tl;n.s period were light, shell reports continued to be
turned in with errors in azimuth readings. A special Com-
‘pass Boa,rd ‘has been forwarded to each front line unit,

The board is a.piece of soft pine 12' square by 1" in
depth. Four long spikes are put at each corner to stake it
to the ground. A photographed disc with highglaze content
is-placed on the board with a directional north arrow at the
side.- A wooden arrow is placed in the center of the boa’rd
and can be made to pwot ‘by hand

:t. .. To operate the board, all that is necessary is to point

the wooden arrow in the direction of the sound or flash,
read the numbers at this point and report them to the CP.

It is recommended that at least one board be made .
ava11ab1e to each company on the front line and that no de-
tdiled or technical explanation be made on the use of the
board, A man should be taught three steps in the procedure:
(1) Point the’ arrow in direction of sound or flash, (2) Read
the numbers at the point and (3) Gwe the information to
CP personnel. :
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USE OF KOREAN LABOR

(CCNFIDENTLAL) A total of one thousand three hundred
seventy-four (1374) indigenous personnel are employed in -
varigus capacities within the.regiment, one thousand seventy-
seven (1077) of those are members of the Korean Service
Corps, the remaining two hundred ‘ninety-seven (297) are
miscellaneous personnel . who are procured through the Civil
Affairs Officer. These Korean personnel perform an invalu-
able service to the Regiment by carrying ammunition, rations
and other supplies to.front line pos'itwns inaccessible to °
vehicle transport. Their utilization in other areas as KP's,

etc,. has relieved United States personnel for otber and more
1mportant tasks,

*****#tt*t_**

LISTENING DEVICE,

(CONFIDENTIAL) The most outstanding development in
the communication field for the month was the expanded use
of listening devices by all line units. The listening device is
composed of a microphone and receiving set. The microphone

_ is placed in likely avenues of approach at a-range-greater

than that of the Outpost Line of Resistance. Mortar concen-
trations are placed on the same spot and fired when sounds

of approaching enemy are identified. The .regiment has ..
profited from the use of the device and plans to u'ntlate tram- o
ing in its use in- order to better explott its warmng capabxhtxes.

% ook A d ok ik g ok ok % %

TUBE EXPLOSIONS, 4. 2" MORTAR, .

CONFIDENTIAL) in the past two months there have
been two instances ‘in which rounds have exploded in the 4.2
inch.mortar tubes. The Heavy Mortar Company developed
a system of firing the piece which afforded maximum. pro-
tection for the crew in the event of an explosion. The system
incorporates firing by lanyard and a revetment behind which
the crew remains until the round has safely left the tube,

3
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SOURCE:

DATE:

Command Report - 3d Inf Div

V.AIaz:n;;a,_.r;'{~ 1952 | | o Source No 378

-1

DIVISION AVIATION COMPANY, B

(RESTRICTED) 'The Division Light Air Section is in reality

a composite air section with mess, supply, ;opefations and
housing operating from a common airstrip. The section
functions much the same as a separate company, but does

not have a T/O&E authorization. Overhead personnel re-
quirements are accomplished by ajrplane mechanics, vehicle
drivers or by special duty personnel. In this manner a
separate mess is maintained to provide for messing of aviation

:personnel, Recommend that a - T/O&E be authorized estab-

lishing a Division Aviation Company to include all Army

'Avution £uncttons of the Diwvision,

SOURCE:

DATE:

Command Repo‘rt‘ - 9th Infantr& Re.ét .

January 1952 . | »Sou.rc,e N:o,379

REPLACEMENT PROBLEMS,

(CONFIDENTIAL) The greatest problem continues to
be replacements, both officer and enlisted. In the former
case officers are being received whose training and experi-
ence are ata direct variance with the needs of a combat
regtment. It would appear that the assumption is being made
that any. off:cer wearmg "crossed rifles" is a qualified 1542,
In'many cases, however, these officers have had a back-
ground with no command expe.rience but instead as personnel
ofﬁ_cers,’ intelligence specialists, TI&E,etc. :

~ Enlisted men are stlll arnvmg m a. smular rnanner.
Recently, for 'example, a man with a dry cleaning machine
operator MOS and another W1th steam locomotive operator
MOS were assigned. Many men with artillery and other "
branch specialities are similarly received. Every effort is

~being made to have these. men reassigned so that the best

ends’ of the service are betng served not only in utllizing
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tr_ainéd maripower but by contributing to good morale by
baving men do the work they know,

The repla,cement,p'rpblgm is particularly pressing .
since Category IV commitments and the rotation.program
cause a high rate of attrition on key personnel. .

In solving the problems, _baﬁtleﬁeld commissions are
being made as often as suitable appointees are found, The
9th Infantry IRTC gives 2 refreshgr course which helps orient
men who are not familiar with Inf methods.

Lot

SOURCE . Command Report - Headquarters IX Corps

DATE: January 1952 _ . e Source No 380

o

AERIAL TRAMWAYS

TN

(RESTRICTED) There are now in the Corps sector some

15 or 20 of these valuable time-savers designed to meet the
supply and-evacuatioh’ né’eds of infantry front-line units in
mountainous terrain; - 'The model of all later ones has been
the 3d Engineérs' Aerial Framway 698, Construction on
this was started as soon a5 the ritige of Hill 693, iri the
former 24th Division sector; wabitaken. It'is a single-stage,
double-track system tramway, powered by a 3/4-ton truck
mator, witha wheel rim attithed to the drivé shaft as the
driving drum for the haul cablé,' The 'straight-line distance
of the tramway is approximately 1500°'feet, the static load
cables are 1820 feet long, the difference in elevation between
the stations is 910 feet. In one period of 31 days Tramway
698 had hauled 187 tons of ammunition, rations, and other
supplies to the top of the hill, and evacuated 24 casualties.
During one 24-hour period it hauled 18 tons and evacuated
four casualties, Through its example the erection ard: mam-
tenance of aerial tramways has become a primary mission
of the engineer hattalions of divisions attached to the Corps.
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COLD WEATHER OPERATION OF M4 AND M5 TRACTORS.

~ (CONFIDENTIAL) It is recommended that an extended
track wedge for tractors, high speed, M4:.and M5, be designed

and produced in order to insure traction during operation on’

frozen ground and ice. : It is further recommended that such
extended.track wedges be included in "On Velncle Material”
in the quantity of 48 per velucle.-

Combat experience had indtcated that M4 and M5 lngh-
speed tractors do not have sufficient traction on frozen ground
and ice to perform their mission as prime movers for towed
artillery weapons. A field expedient bf welding steel cleats
twp.inches long by one inch thick to stahdard track wedges
has given good results in the field. 'This expedient; however,
makes large demands: on both materials and time, and its
success depends- almost entirely upon the skill of the welder.
Unleg.s the welds. are pexfect, the cleats break off with usage.
With the welded .cleats in-good condition, however, it-has
been found that. 24 cleats per track give good traction even
under icy condttmns. It is believed that this numbeér would
be adequate for the extended wedges recommended.

+

SOURCE:

DATE:

'CofhmaJnd Report - 64th Tank Bn (Medium)

January 1952 L -, . Source No 381

TANK TRACTION ON FROZEN GROUND.

(CONFIDENTIAL) A ‘more ‘suitable type track should
be developed for wmter operatxons on, ground frozen sohdly
toa depth of more than two or three inches. Experience in
Korea has shown that the present track either steel or rubber,
lacks traction and climbing ability on steep grades on frozen
ground even though the tank has suff1c1ent power to make
the pull. A type of steel cleat or grouser is needed that.will
break the surfacé sufficiently to give the tank the necessary
additional traction and also focus the weight of the tank on
fewer potnts. , Experunents havp l;ge,n conducted by this unit
wherein every fourth track block is a deep two-inch chevron
. block followed by three normal one-inch chevron blocks (or

,,u,,,- ’ . '
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normal rubber blocks). Although tests have not as yet been
complicated by track failure, it is foreseen that the combi-
nation tracks being tested may ower a period of time lead to
track failure. The combination of the one two-inch chevron
block followed by the three one-inch chevron blocks showed
constderably improved climbing ability; but sufficient traction
was still not. obtained to utilize the maximum power .output of
the M46 or Al tank, ~ T

- As opposed to the above qombmatmn, ,the mtersper sion
of normal rubber blocks with the two-inch grouser block -
proved unworthy of further test. Also, it was noted that
neither the sohd two-inch grouser track, the solid one-mch
grouser track, nor the solid rqbber track were able to climb
the solidly frozen slopes as well as the combination steel
track. Consequently, it is recommended that detailed study
and tests be conducted in the Continental United States
reference development of a track that will enhance the climb-
ing ability of the future medium tank, without causing track
failures, for winter operations under terrain conditions
similar to those encountered in Korea. .

I EEEE RN R

I ]

MAINTENANCE SHELTERS.

(RESTRICTED) Action should be taken toward procure-
meént of heated canyas. shelters for tank maintenance operations
durmg winter operatmns. Shelters should be of adequate size
and height to enable removal of the power pack from the tank,
using the wrecker'boom. and to allow room for necessary
repairs. Although field expedients have been used, the re-
sulting shelters are not.moyvable and are to some extent a
safety hazard in high winds. It is believed that maintenance
standards and deadline times during intense cold can be
improved by providing proper working shelter, thereby
eliminating clumsiness and the all- too-frequent but neces-
sary, trips to outside warming fites. '
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Command Report - i9th Inf Regt

December 1951 Source No 382

FIELD PROMOTION OF WARRANT OFFICERS.

(RESTRICTED) Field promotion of warrant officers
should be made as simple and effective as that for commis-
slom.ng of second heutenants.

SRS EEERENSNERRE:"

RANK AND JOB DISCREPANCIES

(RESTRICTED) Though first lieutenants are fxlling
captain vacancies in combat, promotions have not been forth-
coming because of:an overage of captains, Infantry, in this
theater. Promoti'o)ns to captain of combat company com-
manders is necessfary to maintain proper morale and incen-
tive for junior offii:ers and is the proper reward for deserv-
ing commanders:. Authority to promote combat company
commanders to captains regardless of theater strength

braqch and grade. should be forthcoming.

Sl o o e ok dk ok ok ok &k %

USE OF SOUND- LISTENING DEVICB

it

(CONFIDENTIAL) The sound-hstening dev1ce was fu'st
used by us this month., It appears profitable, easy to install
and maintain., Use is recommended for outpost-positions and
close-in ambushes. Several times we detected enemy move-
ment at ranges up to 200 yards. A Chinese interpreter

‘greatly increased the value of the instrument'by tellmg us -
"'Just what was bemg sald by the enemy detected. A A

“UNCLASSIFIED
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SOURCE:

DATE:

Command Report - 1lst Cav Div

~ October 1951 | . , Pt Source No 383

" DISCUSSION ON DOCTRINE AND TECHNIQUE,

(CONFIDENTIAL) It is not my purpose, within the limitations

A imposed by the. current tactical sithation and the scope of this

report, to attempt a detailed discussion involving-our basic
doctrine and tactics. . Instead Lpropose to make some 'general

comments based on the experiences of this division while
‘engaged in Operation COMMANDG_, during the period 3-28

October 1951 . Before discussion-the soundness of doctrine,
it is my opinion that we should attempt to secure satisfactory

. 're.sults_f'r_om its application. Until we do this we are hardly
~in a position to offer comstructive criticism of any value. For
" this reason.and gthers too numerbus to mention, I plan to

discuss only the fundamentals and stress their importance.
Operatlons in October have, as always, revealed our weak-
nesses; I hope to candidly cover most of these,. However,

. the subJects of this discussion, if complete, would be innu-

merable. Consequently, I have selected only the more im-
portant and broader topics for review in this report.

1, Attacks,

We work feverishly mght and day £ or.a protracted period
preparing, in ‘minute detail, plans .of attack and plans for-:

"log1st1ca1 support of an.operation. . At the conclusion of the
:planning phase, it is hoped that nothing has been overlooked.

Cons1dering ourselves ready on "D" Day and "H'' Hour, we
jump "off; qh_or;lx thereafter we find our ''steam' gone.and .
still a long way from the objective. The plans are perfect,
_our support available, our supplies more than adequate,
herem does the fault lie? Often,.far too often, in my
optnion, we fail to take advantage of our superiority of fire-
power, ,especully our organic, weapons, depending instead

‘on artillery and air to carry the load, ‘ORGANIC WEAPONS,

EVERY ONE OF, THEM, MUST BE EMPLCYED TO THE

(M.AXIMUM . - _“v‘ R RS

o . S TN .. B §a~~ N }r .'A
Too often we make the mistake of not using all avail-

.. able troops.- If a company is sent out to take an objéctive, -

the entire company should be used. Every weapon should be

QOver
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placed in operation at one time or another during the attack.
Every tr\ck scheme, device of the human mind should be
resorted to.and incorporated into the plan. I regret that we
don't always do this, A company is sent, one squad ends up
taking the obJectwe. This is wrong.. DON'T SEND A BOY
TO DO A MAN'S JOB! By so doing we have failed to apply -
the most basic of all principles: Maximum. employment of
the force. fire and maneuver. - SR

B Commanders quite frequently fin.d it necessary to com-
mit all of their unit, consequently are unable to push another
group forward either through: the new}y won pos:tton to con--
tinue the attack or reinforce the unit.on the objective. . This
is a common violation. of basic doctrine which is, necess1tated
by local conditions; consequently, we are often unable:to.
maintain ready reserves in close proximity to attacking
farces. Whenever possible, this practice must be avoided
and a reserve unit made available,

We stxll fatl to exploit and take advantage of weaknesses
in the enemy!’ s defenses. Plans must be flexible to the extent
that we.can exploit at all times and with the least possible
delay whenever the situation permlts. TR

Greater conslderatlon must be gwen to the mght attack
Our soldiers must be trained to conduct attacks during darke.:.
ness. Officers and NCO's must learn to control units at
night. This phase is probably our weakest," yet could be our:
strongest, Many an opportunity to exploit has been.lost .
because of our: failure to follow-up initial successes thh
aggresswe night. attacks. This we must learn thoroughly and
rapidly, Regimental and batalwn commanders should always -
be ready to exploit by night attacks, using a reserve company
or by stopping one -of the attacking companies early in the day
if necessary, to permit reorganization.and preparation... , nuv

‘After succeéssfully assaulting)and. seizing an ob;ectwe,
we too often stop there and relax. WE MUST LEARN.TQO - -
CONSOLIDATE IMMEDIATELY AND PREPARE TO DEFEND
CR .CONTINUE THE ATTACK. This is an old criticisth of
American troops, and despite repeated emphasis on the sub-
ject in our service schools and training, we nevertheless

UNCLASSIFIED
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fail to properly organize a position. The results are inevi-
table: our forces are immediately counterattacked and
valuable ground is lost. In my optmon. few subjects need

'greater stress in our trainmg.

I it is to be held, immediate preparation and organiza-
tion of stiong defensive positions is absolutely essential upon
seizmg an objectwe. Consolidation and orgahization of a

‘position can never be over-emphasized and because of our
‘failures to follow through, we are repeatedly shoved off hills

by an enemy who is aware of this weakness, who prepares
for this moment with rapid counterattacks. If the supporting

‘weapons and artillery fires are properly used -- artillery

concentration laid on avenues of approach and assembly areas,
organic weapons uséd to keep thé enemy at a distance--then
the assaultmg units can usually hold until reinforcements
arrive.

- .Another important item to be emphasized in training

'is assault fire. ‘If a unit has as an objective a hill or piece

'6f terrain, then the best way to take it is to get on'top:of it --

and fast! To this end we employ our maxirhum- supporting
‘fires; however, in the ‘final assault (the Iast rough forty or
‘fifty ‘yards when we mask our supporting firk) it is the attack-

ing unit's own assault fire which must keep the enerhy down
until we can close with him. Unless our TROOPS MOVE

'FAST, AND FIRE WHEN THEY MOVE, rio objective will be

taken thhout great cost in’ lwes. .

Our soldiers, one and all, have a tendency to stop"
moving when they fire a weapon. This failing must be over-
come. Infantry soldiers must be taught the advantage of
assaulting a position by firing while rapidly moving. - Train-
ing in loading and’ ﬁring. while movmg, must be emphasmed

: and practtced : . : : .

2. Attack of a Fortified Posinon.

The execution of Operation COMMANDO found us faced
with the problem of reducing the heaviest fortified positions
yet encountered in the Korean campaign. ' This should have
presented no ‘great problem, but it did. We reacted as if it
were a completely new and untouched-on phase of offensive
warfare. By our failure to use the vast amount of experience

Over
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gair;éd during the last War -- especially in the quite similar
Pacific campaigns, and even during the over one year of
this war -- we lost much valuable time and many lives..

Doctrines and suggested tactics on the ATTACK OF A
FORTIFIED POSITION should no longer be treated as a
specialty field., It should receive consideration in each and
every offensive tactical training problem. Every answer,
to even a hypothetical problem, should envision the reduction
of mutually supporting bunkers. No longer should we think
of certain weapons such as.the flame thrower, demolitions
of various types, etc, as being the exclusive property of
specially trained assault squads whose only mission is to
reduce one bunker which delays the advance of the regular
rifle elements. It is important that each objective be con-
sidered another Siegfried Line and the basically sound
doctrine applied in each case. This requires time and train-
ing and rehearsals prior to an attack but.it is time that we
must take. Once we have stopped the attack long enough to
permit the enemy to build bunker type emplacements, such
as those we have recently encountered, then the technique
must be rehearsed over and over to insure success in our
offense. TRAINING IN THE REDUCTION OF FORTIFIED
POSITIONS SHOULD BE CONCURRENT IN ALL TACTICAL
PROBLEMS, g

3. Withdrawal.

It has been proved by costly experience that night with-
drawals are disastrous,. yet our cormmmanders still attempt
them. Certainly an intelligent commander always considers
the possibility of a. withdrawal by planning the routes, desig-
nating a covering force, etc. Due consideration shouild be
given to the sometimes illusory emergency which requires
such a move and, if well thought out, the position is usually
not as untenable as first thought to be. By staying on position
we can usually avert 2 catastrophe and -at the same time hold.
hard won terrain.. Naturally, this discussion is based on
the premise that the force is on position with adequate strength
to defend or delay until dayltght ot

UNCLASSIFIED :



. Our-troops must be instilled with'the spirit,  confidence,
and determination to hold.- If forced to:withdraw, to dq so-
only on order and under maximym control inplanned phases.
The final decision will normally: rest with the local com-
mander.and should only be made after carefully estimating
the sttuation.

4., Artdlery‘

. Sl t
R

-During‘-th‘esev operations we had excellent artillery sup-
port but‘I st admit that our ¢ommanders do not know how
to use it to abtain maximum results. In my opinion we rely -
on artillery to bridge the gap between small arms fire: with-
out properly using the organic infantry weapons to full ad-
vantage, - This gap is too wide for such wasteful use of
artillery even under ideal conditions where the infantry follows
well plaved accurate rolling fire, Minimum safety clearance
in the:Korean hills prevents close-in support that is possible
on flatter or rolling terrain. Since the movement of a unit -
up a steep slope is slow, continuous fire rhust be laid on the
objective after the artillery has moved from the forward to
the reverse slope or higher up the slope. Once our infantry
is within assaulting range, artillery should then be shifted
to avenues of approach and reverse slopes. to prevent enemy
reinforcements and counterattack., Instead, :bur men will
order the fire lifted, then start the assault up a long steep
slope, When we do this, the enemy has sufficient time to
recover and emerge from the well prepared positions on
reverse slopes ready to engage our troops. Thus:-unfortu-
nately we are caught at the worst moment when we are tired
from the long climb and assault and we have lost the shock
effect of artillery. ‘

_ Our people must be forcibly shown the value of well
employed artillery fire, I {feel that this' can best be adcom-
plished by training infantry behind rolling fire at the minimum
safety clearance with infantry weapons firing at the: objective
simultaneously. In our practice problems there is always a
lifting .of €ire before the infantry starts either moving or
firing:, This gives an erroneous impression which unfortu-
nately istcarried‘overt into comba)t’ S

Al PN . N EENE B E .
At times the art1llery forward observer is in no posi-
tion to ad;ust fire, yet artillery is needed. What can be done

Over
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in such a case? For one solution, the battalion liaison
officer from an OP should be able to assist. Any number
of methods cam be Worked out tu keep contmuous f1re on an
obJectwe. :

-Artill.ery should 'seldom be fired by map coordinate
unless no other means exist, This is an unsatisfactory
method and is not accurate;: it cannot be adjusted to give
effective close support to the infantry in this type terrain.

The success of Operation COMMANDO was greatly
affected by use of direct fire 155-mm, 8-inch guns and tank
weapons.. We should hever hesitate to move these weapons
up into the hills within range for DIRECT FIRE agamst
bunkers.

. A11 high velocxty direct fire weapons are effective pro-
vzdgd they can be positioned. ' Future operations against
defensive positions should include, from the very start, these
weapons. which should rnove as close t‘d the mfantry as is
pracncable. : :

Massmg of artillery fires is sometimes overlooked.
It may.be.the best plan to concentrate 2/3 or 3/4 of all avail-
able artillery support on a battalion objective until it is
secyre; We can do this, without materially affecting the
support.of other infantry units that are reorganizing and
makmg preparatmns for the continuation of the atmck.

: The 1mportant point which I wish to emphasize here is:
TEACH.THE INFANTRY THE IMPORTANCE OF PROPERLY
USED ARTILLERY FIRE. It is never to be substituted for
more accurate mortar fire, nor can it ever be used in place-
of organic infantry weapons. It is the combination of all
these weapons, organic and supporting, which makes for a
successful operation.

5, - T-raining. o s : cen TR

[ . ERERE] :

The subJect of traimng being’'so closely related to the ~
deficiencies herein before discussell and since fost of our
ills can be cured by realistie training in the fundamentals,
I would like to mentxon some phases of individual training.-
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that are apparently not recewing sufficxent emphasxs in our
replacement trainmg centers.

o " Our men must have more UNI'I‘ TRAINING before reach-
ing a combat dlv{sxon. It is apparent that even though they
have been members of squads in trauung centers. they have
not -- or poss;bly only once or tvnce -~ engaged in a tactical
problem under the leadershxp of an NCO who leads and directs
them undet simulated battlefield con&ttxons where they actually
.apply the principles. of fire and move;ment as a fighting team.

, Tins much-neglected phase of pasic training is left as
the responsxbthty of a division engaged in combat whxle other
less imporb,nt subjects are covered over and over in training

~ centers, Np subject can possibly be as important to the com-
bat sold1er. _

Troops need tlns constant trau'nng in bastc tactics under
'the actual leadershtp of an offlcer or NCO who engages in the
problem as their leader and not merely as a supervrsor who

' crtnques the actmn of a squad led by an acting squad leader.

‘ In this division problems of platoon and company size
are run with lwe ammunition at every available opportunity,
but we never have the time required to turn out confxdent
well-trained soldiers.

Another, and perhaps more critical problem is the
urgent need to afford our officers, of all grades, more time
. and practice in the actual command of troops. It is too often
‘the case, when evaluating the background of the line officer
replacement to find that he has had little or no command
duty for many years, K fortunate, he has'had some recent
- branch service school training but in my view too much
emphasm 1s currently placed on this type of preparation for
command Schools are excellent 'aids but NO SUBSTITUTE
for actual’ duty with troops. When lives are involved the
~ leader must KNOW from actual practical field experience --
. book knowledge too often isn't remembered until too late!

| 6-.' .'D,efen'se.‘ T
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To properly consider doctrines of defense in view of
- experience and-conditions which have and do influence our
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actiohs in Korea Ifeel, before going into a generalized
..description, we should cover these problems not for the
- purpose of excusing our actions and justifying our adoption
‘of unorthodox methods. but so that the reader w111 be cogni-
zant of them,

Bear in mind that normal organizatlon of a dwxston
. sector is extremely dxfircult in our present tactlcal sxtuatlon.
’ Some of the factord leadxng to this are:
a. The w1dth of this dwxslon sector at present is over
26,000 yards; at times a company front has exceeded 2 000
" yards.

b. No regimental tank companies are now uor have
been assigned to this division.

‘ Depth to the defensive position, because of wide
" frontages and limited troop strength is obtamed by supple-
' mentary blockmg posxtwns.

. In the final analysis there simply have not been enough
“troops available to cover the ground. If you constder these
factors, you possxbly will understand why our commanders
'adopted what they thought were Jjustified xmprovmaty:ms to .
meet the requiremeénts, reahzmg that our doctrines are
flexible and that the principles still apply under conditions
‘here in Korea. .

s,
R ST S e
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I think it best to bneﬂy rev1ew the evolution of the de-
fense smce the start of the Korean war, as it pr1ncxpa11y
concerns the company -- the inference being that if all com-
panies properly organize so the division defense is correct.
g
' Early in the war, thh our troops in srpall numbers. T
the estabhshment of coordinated, mutually ,supportmg posrtmns
‘was 1mposs1ble. It was 1mpossible simply begause the troops
were not available tq cover all of the terram. mall umt
fronts and sectors of responstbihty prevented e1ther a tie-in .
physically or by fire. Units were ‘theh forcéd o adopt the
perimeter system as the only means of defending the key
terrain features in their assigned sectors, This system
‘workéd; the'dcc omphshments are clear in the record

UNCLASSIFIED §'§§|5R!Eii s
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Yet we developed nothing new and, even then, never were all
important features in any given sector occupied.

As the number of our units increased and conditions .
generally improved in our favor we still, to an extent, con-
tinued to prepare our defensive positions as the troops on the
Naktong did. True, the sector decreased and if we had con-
tinued to defend key terrain features as they of the ""Perimeter"
did, no reason for complaint would be available, But instead
of occupying all of the key features in 2 sector, our unit com-
manders started to also decrease the area of occupé.tioh by
forming close knit company perimeters on possibly one or two
features.. ‘Even when defending .on line, instead of sending
platoons:put or smaller units -- as they did previously -- to
occupy and organize a piece of ground, the tendencyby the
company commander was to pull the elements of the company
closer together until all surrounded him on the periphery of
a circular position., Close-by features worthy of defending
were. ignored, great gaps -- impossible to cover by fire --
continued to exist between companies, permitting the enemy
to move at will around our positions and attack from any point.

Since the bad practices have become engrained and so
long accepted as theory of defense, we must go back to the
fundamentals of our basically sound defensive doctrines. The
defense of key terrain in any unit sector must be stressed
whether it is a squad, platoon, company or larger unit. No
longer can the close companionship of troops.-- the desire to
stay close together in a tight perimeter -- influence our organi-
zation of sectors:of responsibility. We must impress upon
them that it is not necessary to organize a company with a
physical tie-in between platoons or even squads, in some cases;
that gaps will exist to permit us to prepare artillery and
mortar concentrations, to cover the area by AW fire from
more than one position, which eliminates the need for occupa-
tion and creates impact areas close-in. Our officers must he
taught that no army-can physically cover every mqh of ground
in its area of responsibility.

. We must impress terrain analyzation, even before
laying out a hasty defensive position. A commander must
walk the terrain. Planning a company defense position from
a map is easy and saves physical energy, but is impracticable.

Over
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Qur officers must study the terrain whtle walking over it,
with the capabilities.of their unit in mind, before makmg a
decision. By knowing the strength of his unit, the weapons
in possession of his men, the condition of his troops --
physical, mental, state of training -- the commander is able
to plan his defense as he walks, You can't position automatic
weapons from a map; you can't locate the dead space in front
of positions. The selection of alternate and primary positions
for automatic weapons must be made on the ground and the
type of emplacement and its exact location can only be deter-
mined by looking carefully at the terrain.

P Preparation of connecting trenches, at least between
primary and alternate AW positions, must become. routine
even in hasty defenses. If time permits more .elabora;e posi-
tions must be prepared with communications trenches.and
overhead cover. :

Upon. occupying the position, the company ano'olatoon
supply routes must be selected; a recon made,, if necessary,
to determine the feasibility of using a certain route. Not

;always will the route over which the unit moved in the attack .

be the best for moving supplies -=.a shorter route may exist,
one over less arduous climbing terram, a more accesstble
route to the position. :

Avenues of enemy approach must be studaed, our de-
fenses planned to conform with the terrain and, the demaqus
of good tactical principles, These avenues can somet1mes

.be interdicted by supporting fires and sealed as. an entrance

to our position.

Commumcatton in every form must be planned flares,
wu-e, radio, runner, whistles. Prearranged signals, should
he SOP in.every company and taught to replacements the
minute they join-a company.. Signals between compames ,and
battalion headquarters must be planned. We must never be

.without it. - .-

Routes of withdrawal convenient for all elements to a
company assembly area and from this point.to.the new posi-
tion are a part of every defensive plan.

o . -
g 3
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‘on for the ascent

Fu'e plans must be prepared as soon after occupation
“as posslble and during’ daylight., Every min in the company
“should know the ’prepared concentrations and be able to call :
for them '

Little need be said about the perimeter type of defensive
position. Generally our troops have been successful in settmg

"up this defense and havé been able to withstand- heavy enemy

assaults ’I‘he same prmc1ples in planmng and preparinga -

‘line defense ave usually apphcable -- kéy terrain must be
"occupied. Sometimes it is best to closé tight and occupy only

the dommatmg terrain features. This, of course, depénds

on the aivn ﬁ" fhﬂ “rnf ‘ Ruf “nng11\r 1ﬁ &‘;A'cagg, ‘ef a cemran,' . .

“the defense should be close and t1ght as terrain never allows
us the freedom of organization that we like. Our plans must

conform thh the terrain.

7. Logzstn:s.

-

When attackmg, a unit faces many numerous and difficult
supply problems, but all have been studied and in most cases
a remedy developed. Stili we are unable to keep the supplies

’movmg by the conveyor belt system to thé forward units until
"trafﬁcable roads can be built. “At p’reseﬂ’t during the attack,
supply is uSually accomphshed by hand’ car‘rymg parties made

up of 1nd1genous labor who carry from a rear supply base.

This is not completely satlsfactory, however.  Even though at
t1mes we are able to truck supphes to the base of a pOSItlon,
‘hand’ carrymg is still the only mieans of getting it to the top.

By the use of M39°s, if available for this purpose, many supply
problems could very likely be leesened by decreasing the hand
carrying d1stance In many instances M39' s can traverse steep
slopes and even though not able to ‘reach the top of a hill, can
reach a position close to the unit. Often times tanks too are

’able to reach the tops of some hills to support the infantry.

'Tlus bemg possible, supplies for the 1nfantry should ‘be loaded

o

Much can be done to improve our present flame thrower

'if its use i& fo'be pi‘acticable in ‘mountain flghtmg Resupply is

such a problem that it can never be used'as thé efﬁment weapon
that 1t 1s and to meet our needs. The development of a sn-npler

L
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refueling system whereby fuel tanks can be refilled close to
using units' positions should receive top priority. A lighter
weight, longer burning period and greater range flame
thrower is needed for mountain operatmns -

The poslnonmg of tanks on }ull tops with the mfantry
increases our logistic problems but it is an overwhelming
argument in favor of using M39 personnel carriers for re- .
supply. Once a tank is positioned on a hill, suitably dug in
and with adequate targets, it should be left there as constant
movement for resupply unnecessarily increases maintenance
problems, .

The possibility of using mules should not be overlooked;
in fact.a study and experiment may prove its possibility
especially for the heavier defensive materials, such as:
wire (concertina), pickets, mines, pioneer tools, etc.. These
are the items that are needed almost as desperately as .
ammunition by an assaulting unit preparing.for a counter .
attack... They will usually be. available if the logistic plans
are.so:laid as to include the movement of a supply train a .
short. distance behind the attackmg echelon.. : :

""l’ w-"'

8. Commumcatlons s

- Operation COMMANDO once again brought to light many
glarmg deficiencies in our employment of signal communication.
The tendency on the part of unit commanders and subordinate
leaders to rely almost completely on radio.and VHF as media
of communications, resulted in over-burdening these channels
of communication. Also, when these electrical devices, through
mechanical failure became inoperable, cornmunication with and
control of units was lost. In addit_ioh.manftargets of oppor-
tunity, particularly those observed just after assault elements
have taken their objective, were not immediately taken under
artillery and mortar fire, thus allowing the enemy to assemble
forces rapidly, and counterattack.

It is imperative that the commander utilize every means
of communication at his disposal. Land lines must be laid as
rapidly as possible to.forward positions, and wire must closely
follow the assault echelon. Adequate usage was not made of
pyrotechnicsi;, This is an excellent means of communication
that can be employed very effectwely at mght

UNCLADSIFIED
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In regard to security, it must never be forgotten that
the enemy possesses many of our type radios and has at
time jammed our channels. It is also entirely possible that
some of our moves were blunted because the enemy possessed
prior knowledge of the particular move. To take full advan-
tage of our excellent signal equipment, thorough training of
operators, expert maintenance, and uninterrupted resupply
of batteries and spare parts, are essential throughout all

alalsa Sl -l1%la
ecneions ;xslu to the smallest units.

9. Tactical Air Support.

Air strikes should seldom be used against an objective
when forward observer adjusted artillery and mortar fire is
being placed and the infantry is positioned ready to move
under cover of this fire. By placing an air strike on such
a position, much time is lost in lifting artillery and again
getting fire on the objective after the strike. At the same
time the momentum of the attack is lost and the accurate
pinpoint 4. 2, 8l.mm fire is sacrificed for the less accurate

" area coverage. In addition adjacent units, attacking, lose
‘theu- supporting fire while au‘craft is in the area.

This same aircraft can be used much more effectively

' by striking just beyond the objective, without hftmg the

‘supporting fire, to interdict assefnbly and bmld-up areas

toé prevent enemy reinforcement.  100- to 250-pound bombs

equipped with VT fuzes should be used.

"' Prior preparation of defensive positions should include

‘' a softening up by air power using 500- and 1000-pound bombs.
‘However, against heavily fortified positions and bunkers,

-~ this should be. done before the attacking troops start the

~ attack. For as previously stated, artillery fire should seldom
‘be lifted once the infantry has started moving. To soften up
the more heavily defended hills with larger ‘personnel bunkers
and weapons the heavy (1000-pound) bombs must be used.

Of couree. napalm and rockets are to' an extent effectwe
but their effectiveness is greater against troops in open
trenches. , Area napalm bombing is difficult and costly in air—-

- craft agamst the Karean.hill positions.- It is probable that
- the Same n ber of aircraft could be more effectively em-
ployed agamst other targets in support of the ground operation.

over . . Lo e b s AT
....-~m21 s et "



gé UNCLASSIFIED

Conclusion.

An attempt.in the foregoing has -been made to-cover the
problems: encountered and some of the methods we have learned
from ‘experience here: There are, however, innumerable
important subjects, ‘as mentioned in the introduction, ‘a dis- -
cussion of which should be mcluded but have not been: for reasas
of time and spacée. - :

There are many things that we can do to improve the
efficiency of our operations. - For certain, we can improve
the leadership qualities of our company grade officers and 1
know of no better way than by proper training. Our communi-
cation system needs constant improvement; also I can't over-
emphasize the importance of accurate, timely casualty re-
porting and the passing on of information to the next h:gher '
headquarters. : )

Most of the problems encountered are old ones; everyone
is aware of the simpler, supposedly common errors that
soldiers and officegs have always made. We must emphasize
the fundamentals in'a program which is filled with small unit
tactics. : Other lesg important subjects can be covered con--
currently. Our sol:diers must be made to realize that the
mistakes made by failing to apply fundamental doctrines cost
us lives and loss of valuable time. I am convinced that our
doctrines are sound and battle proven -- it is in our appli¢ation
of these doctrines or rather in our fa:lure to apply them to the
situation that we have failed
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