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SUBJECT: Paychological Warfare Operational Deficiencies
A Sw 2 r‘,“qrﬁ(“?’ Lo

01 Commanding Officer
The Psydhological Warfare Center
3L420th ASU
Fort Bragg, North Carolina

1. Appended herevith is a study of defi
cal warfare operstions during the recent Koresn astien. It is recomnended
that instruction at the Psychological Warfare Sahool stress the cbeerved
wealnesses s0 that PeyWar persennsl who may possibly operats in the future
oan taks corrective msasures.

2. The study includes a ocomparstive analysis of three field inspec-
tion reports made by three OC/Psyvar offisers, axd of a fourth repert by
a former staff officer of the PsyWar Division, 03, Eighth Axmy, Neither
the mnalysis, vhich is the most important part of the study, nor the study
itself, are to be regarded as the definitive evaluatiom of psysholegical
wvarfare operations in Korea. Both study and analysis are confined,
however, only to the deficiencies reported upon.

3. Additional unsound practices, cbserved but not reported upon
are given minimal reference in the study, Itisfurthorw-dﬂut
these also be stressed in PsyWar instruction,

Le A sub-paragraph, "Action Taken®, follows each deficiency noted,
muth.nhubmmmuhnwnunnhm,thhdmm
been eliminated,
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0&TBr/PropDiv/0C/PsyWar
28 Aug 53
Capt Avedon/53419/rs

MEMORANDUM FOR RECORD:

SUBJECT: PsyWar Operational Deficiencies Noted in Korea - A Study

Study of deficiencies noted in psywar opns during the recent
Korean action prepared by Capt Avedon, including comparative analysis
of three field inspection reports made by Colonels Fertig, Blythe and
Boswell. By this action, cy of subj study fwd to PsyWar Center w/recom-
mendation that instruction at PsyWar School stress the observed weak-

nesses so that PsyWar personnel who may possibly operate in the future
can take corrective measures.

- | 4

. A
10 November 1953 O&T Div/Col Stanley /cle
NOTE: Forwarding of the inclosed study was delayed pending initiation

of action on OCAFF proposal to abolish PsyWar Center. To be handcarried
by Colonel Blythe to Fort Bragg,

J.B.S,
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PSYCHOLOGICAL WARFARE OPERATIONS
IN THE RECENT KOREAN CAMPAIGN
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a. DEFICIENCY 1: Sombeh Comendars Jiave Pear Quinicn of Faviax

Unit coumanders and staffs are reported to be
of the almost wmanimous opinion that Pey¥ar eperetions in Korea are
not as effective as they oould be,

(1) Baskerwinds Peyohelogisal varfere opersticas in Keres have,
unfortunately, not been as high in quality as they should have been,
Performanoe has ranged from the unplanned (principal reasan for the situs-
tion lies in the inexperience of personnel assigned to Peyiar), the we-
orthodex, and all the way to the inept. In addition, it is believed that
the prevailing opinion of oombat ecmmanders has been partially dus, tes,
to the lack of extremely necessary briefing by pmywar staff persomel

" wihich should have normally been provided the ecemmenders.

(2) Dissussisn' Psy\er, as old as it is in humen warfare, is
still comparatively new to the United States Army, Somewhat like the few

CONFiDXNTIAL
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cavalrymm who still look ssksnce at the tank, the Ay is filled
with individusls who think psywur is something for eollegs professors
with which the Amy should certainly not be cluttered up. Enemy troop
formations, this unreconstiucted typs of thinking makes inown, should
be shot up or bombed, not have paper drepped on them, This viewpoint
1s m inherent weaimess of peychologisal warfare which will probahly
oontime to modify our operations for no little time to come, And
vhen opesrstions fall so far from desired levels as those in Xorea, it
is no wonder that ommb:t commandsrs who are keenly interested in psywar
have s0 low an opiniom of it, As for the others, those who evines mo
interest and have not perscnally chesrved many paywar operations, it is
believed thsl even were psywar operations to ixpreve considerably, they
would retain their unfaverabls opinions. The reasmn far this inexorebly
fixed attitude vis-a-vis paywar is prebably becsuss these Commanders
would not usually be afforded the epportunity of persomally cbserving
the improved operations., And, too, they most likely, if past practices
are confiinued, would continue to be but imperfectly briefed or briefed
not st all,

(3) Ashicn Taksus PWS AFFE put on a eeaperehensive, one-time
‘educetional eampaign in Japen, indluding replasement depets, whioh wes
. very wall thought of by all oonoerned,

(4) AsMien Jndiasieds
Ae ¥arked improvement in peywar plamning, r

CONMDENTIAL
2 Securify Information
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quality, disssmination asoursgy, psywar indootrinatiom of friendly

foroes and possibly most of all, a canpaign whichwuld convinos ocmbat
commanders that peywar is hare te stay only beesuse it agtually, factually
literally, does offer msasurebls suppert to the infantry.

TVYNOILIYN 3H1 1Y 030N00Y¥d3NY
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Re It is further recommended that combat commanders be
afforded improved briafing on psywar operstions in their ixmediate areas,

2, leatist Disssninshion
s, DEFICIENCY 2¢ Jnssmraqy of Rlassainstisg.

1eaflsts reported not Lo have been reaching

targets with frequency in prepertion to the number of leaflets aimed
st them,

(1) Dagkeromd' ™ interrogations indiesbe that ocomparstively
few of the enemy have read & grest meny leaflets, A great many Ps have
read none. Leaflet production has bean st the rete of one billiom &
year, Tactical leaflsts have been drepped on enemy troop formations
, vithin the forty-mile-ancrth=of-the-lines sester by slew moving trensport
siroraft which have had payvar erews hand-drop or kick out fused bundles
of leaflets, These leaflets were aimed roughly along s line which cor-
responded to the enemy front lines or troop concentrations or road net-
works, much in the mamner of a leaflet drop along a terrain contowr line,

CONF IDEMT
5, L0 ATiAL
; oc%mtion
UNCLASSIFIED
/




UNCLASSIF'ED

CONFIDENTIAL
Security” Iniormation

There was no thought of pin-peinted precision or of causing leaflsts
to fall on designated targsts. The disseminating operetion was properly
refearred to as "blanketing,*

(2) Riasuasiont The concluwsions which follow are affected
by four fackers; 1.0,, leaflet produstion figures, oombined strength
of both the OOF and NKPA, "hlanketing disseminstion® techniques and FW
interrogation reports. It thus seems as though one of the two statememts
below must be trues

2 D mnar is xallking abouk in niles of Jeallots up &8

hiasoklag. Or,
BRe If he ham't soen them as the PV reporte indieste, Lin

SIAIHOHY TYNOILVN 3JHL LV G33N00Ud3Y

produstion of th

e past would not be necessary if soccurste dissemination
means could be adopted,

(3) Astico Zaksnt Ohange in policy already taken by AFFE rele-
tive to more sccurstely dissemineting leaflets. There is to be am ep-
parent cessation of the "hlanketing® dissemination teahnique in faver of
*pinepdinting® of targets by map coerdinates which in tum are marked oa
air navigating maps as eimed-at poimts for leaflet dreps,




UNCLASSIFIED

(b)) Astisn Indimsked: It is recommemded that possibility ef
improvements in accurecy of leaflst disseminstion be explored by AFFE.
Further, that the matter of expediting research and development of leaf-
let disseminators for fightter and bomber aircraft be loocked into by Re-

quirements Diviaion, OCPW,

3. Propacands Thames (Leaflets and Radio)

8¢ DEFICIENCY 31 Joo Kany Themes. |

Too meny leaflets conserned with too many issues
supported by too many themes both related md unrelated, have been dis~
seminated acoording to reports, 71900 geat a renge of stimuli has bemn
directed at enemy.

1

(1) Bagkcroapgy Leaflst procuction snd dissemination from the
beginning of the Korean hostilities have tetalled alrost two and one half
billiens. Eigitesn million leafleds per week (during most of 1952 and
the first pert of 1953) were custemarily disseminsted over enmmy fromt
line troops. For an index of themss used, both related to prime issuss

and wnrelated, snd enemy reastions eought, see Tab G,

(2) Diasussigns Approximately 1200 leaflets wers disseminated
mwtuzﬁnmwmmmmwmtmp.
an average of about thres lesaflets per day, It was customary whenever

almost any one had an ides which could be presented with sufficient
o CONFIQENTIAL
3 Locuriy | {OHHHUOn

UNCLASSIFIED
/
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plausibility, to preduce a leaflet implementing the suther's plen. The
total mmber of themes made for a bewildaring diversity of stimill which,

had the snemy been bent en reasting to them, would have had him epimning
in oircles,

(3) Astion Takspt There has been an apprecisble dimimtion in
volume of production with eonsequent redustion in number of thewss used,

(4) Astien Indissiads A definitive evaluation of the mmber
and subject of themes should be made for' analysis by those concerned,
It is recommended that training of paywer personnel emphagise the adveree
poychological inpast of too great a nuber of leaflet, radio and loud-
speaicsr themes.

ke laafls Produghics
8, DEFICIENCY 4s Fronacanda Quantdly Lather than Qualdhy.

Opereting units reported to be under self-induced
pressure to produce propaganda wnder any and all considerstions,

(1) Dagksrosmgs Modus opsrandi of leaflst operstions was to

' producs leaflets vhenever circumstanses made them seem like a ressonshle
1des at the time, Thers was leaflet production by PWS, laaflet produs~
tion by the lst RBAL Oreup, leaflet preduction by the PgyWar Div, Eighth
Army, and leaflet produstion by the lst LAL Co., though this latter

CO‘f [DENTIM.
. Security CULEY,

UNCLASSIFED |
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organisation actually created or produced the smallest quantity of
leaflets on its owm of the four, having confined its activities pri~-
marily to the production and reproduction of leaflets oonceived by others
in Eighth Amy. In addition, there was a steady stream of leaflet ideas
which resulted in leaflet production by one of the three producing agencies
sbove from outeide sources) i.s., senior staff members, visiting offioers
from the ZI, mnd, of course, tastical wnits (mostly by general officers
or G2s and 03¢ of Corps and Divisions), Thers were no psyvar plans or
planning which meris the term, Flanning divisions merely produced
operations entitled "Plam xxx" of verying periods of durstion., There
was scoe ocoordination among the produscing agencies at theater and army
level. This coordination, however, was considerably less than merely
imperfect. There was a period during the last month or so of the calendar
ml9ﬂ“m¢fmmwwmAmdtormmd
more than one billion leaflets. It is a matter of record, unfortunstely,
that the effort was successful,

(2) pPidcussignt There were staunch, influegtial proponents
of evsr-incraazing lsaflet produstion both in Eighth Amy and AFTE
whose principal argumsnt was “the more leaflsts, the better." It is
the unqualified opdnion of this writer that nod only have the targsts
" not been reached (see "Inscourste Dissemination® sbeve) bus that porticn
of it which has been affected by leaflets has been overwhelmed and mmbed
by the tremsndous volume. Purther, it is believed that the targed has
seen 8o many leaflets hurled at it by one means or another, that the at-
tention value of a message flying through the air has been largely lost.

. S, CONF;D:,‘ “L
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thus bemn badly weskened through misuse.
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(3) Astion Ikt Slov curtailment of great produstion volums |
has been noted with, however, frequant incressss from new, temporery

lows. BNet result, fortunstely, is a lesser volume, Some musll improve-
ment mariced,

SIAIHOYY TYNCILVN

(4) Astion Indigsbeds It is recommended that operating agensies
should drew, or have &rem for them, perhaps, a sharper distinotion bstween
behavior and attitude targets with emphasis on which type of propaganda
enexy fromt line troops should receive, This re-drewing of traditional

strategio-tactiocal paywar lines should be breught into alearer focus in

all training, Purther, it is believed that all operating agmcies should

be "scld® the principls that leaflets to enemy front lines should be
principally those which explodt by behavior affesting stimlation, tastioal
vulnerabilities of suitable importance, And mere, that both peywar opersting i
wmcmmumuﬁummu
dissemination were better limited to matters of soms importance, that
serious thougt Lo given to both the vulnerebility and the target much in
the smemmner &s seriocus thought is given to heavy artillery fire and even
as more seriocus thought is given the matter of firing medimm artillery them
' that given to awbemetis weepons. It is rescumended thab the point to be
nade 15 that a message flying threugh the air over the heads of enemy
troops is mn extreordinarily effestive msans of eommmniecstion and that the
law of diminishing returns affests leaflet dissemination as it does every
other form of humen ackivity, '

\ /1 ()II'Id
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Leaflet, radio and loudspesiosr propagends
reparted not precisely at literscy level of target awdience, Considered
teo "high flowm,” "ever audience's heads,” according to some reports.
Poreign language advisors and writers not the dbest, it is reported, all
available procuremsnt sourees net utilised.

(1) Deskaraumds PsyVar personnel, especially in Eighth Army
and certainly including an appreciable portion of the FUS staff, were
inexperienced and untrained. The same oondition was true wdith respect
to the qualifisstions of the foreign language perscnnel (Chinese and
Koremns) hired to wags sucosssful peywar against Chinese and North Kerean
troops and civilians of the latter nation. Both Chinese and Xorean per-
sccnel soon showed themselves incspable ef divoreing themselves from their
o notions of an inflated position they held vis-a-vis their o country-
men, They oould not er would not bring themsslves down to the lewvel of
the target audience agsinst whem frimmdly efferts were direeted. 7o do
80, in their minds, would have been te sericusly lose face. Righth Ammy
leaflets and loudspeaker seripts prodused by native Chinese were con-
spioucus by reasen of usually having bemmn dissertations en the history
of Soviet oocupation ef Manchwria with sueh learned camet on Seviet
politics, PVWS leaflets were of the same nature. The latter's radie opere~
tione were in a format and mood that smesiked of Hellywood and the writers!
avareness of Occidental styles and preferences, The Chinese employees,
especially, nd the inferiority complexes of White Chinese, exiled from

9 CONFI f\ Ia
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UNC P Flwn

SIAIHOMY TVNOILVN JHL1 1V G33N00¥d3Y




UNCLASSIEVED

their native hesth and were ever prons to grind their own politisal

axes rether then condust straight psywer, They, as well as the Keseannss,
invariably considered it a loss of face to indulge in any but higher-than~
the=lowest languace. Repeated sttempts to procure qualified Chinese o
Korean persennel met with failure.

(2) Risguasignt The inabdlity of trenslatore to convey thoughts
in one language into thoughts which are absolutely indigencus to the
seocond language, 13 a basic weakness of all writtem and spoken language
translations, 7This gives rise to two basic types of tremslation errer
which are almost (there is argmment by proponents of either side) equally
wide of the desired merk; the predilesction of the insufficiently treined
%o insist that their English language copy be translated word for word
into a foreign language end & presumption that anyorw with whom the use
of a particular foreign language is native, is sble to writes affective
propaganda. It is oonsidered that neither of these two methode is an
effective one. Of the two, the lesser evil is certainly the seaond,
that of having propaganda written by a native of the comtry againsh
whom the propagmnda is disseminated, DBut there are glaring wealmesees
in such a mathed which should be obvicus, lone of the Chinese or Koresns
hired to assist in waging PsyWar against the COF, XKPA and North Koresn
civilians were scimtists, sehelars nor ares specialists. None lmew
saything at all about psywar. They were either Chinese or Koreaus of
more than sversge (fer (Riness and Koreans) education with a good imendedge
of Bnglish who inew no more of their ewvn peoples' payshology, customs and

eulture than 0 meny average American business men, grede school
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aweleps addressers or "previcusly unesployed" Americans would imew

of Amerism psychelegy, ocustams or culture. To say nothing of paywar,
Not being oriented in any direction exoept their usual white oollar
philosophies, these people knew almost nothing of military alang, for
instance. It is submitted that being afforded the Lwxury of qualified
psywar perscnnal indigenocus to the countries we oppose is rexely in
evidence, Laeking this according-to-the-book aid, experience indicates
that it is fnadvisable to allow either Chinese or Koreans to write

their own original eopy, either for leaflets, radio or loudspeaker
soripts, Just as it is as foolhardy, more foclhardy, in fast, to have
precise Oriental translations of writtea English-language psywar. Oommon
practice and thet considered to be the most advisable, is to write paywer
_ 4n English and dnsist that the Chinese and Koresns "trenslate® it (in the
wvidest cennotation of the abused word) perfectly into the requisite foreign
lmguage; idiomstioally, in the best current usage, in the vernacular of
the targst audience, making use of the target audiences' ocustomary use of
logie or non-logic, of direct or most circumlocutory style, of getting

to the paint or of merely implying it, of calling a spade a spade or an “"iren
hand” and on & literasy level conscmant with the audience's tastes, veguss
and education,

(3) AsMan Tagans Eigith Arwy PayVar propagands wes, b ane
time, more "high flown" than it has been for the past year and a half,
It is suggested that there is a differencs between propaganda being “over
the heads of our aidience” and being delivered in the most suspicious
manner, HNow, and for the psst nine months or so, it has been in extra-

ordinarily simple languags even though net in quite the simplest language

CONKIDENTIAL
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that may be achieved, Bven though it 4s not in the vernacular of the
target audience. It, at Eighth Army level, is not over the heads of
our target andienoce but oould get closer to their hearts,

Interesting
is the faot that Eighth Army has developed a method of reaching ite
Chinese target audience with a written langusge that possibly increases
the latter's litereay from less than twanty pervent to approximately
fifty perocent or more,

SIAIHOMY TYNOILVN 3HL 1V G300008d3Y

(4) Astion Indiestedt Thorough expleitstion is advised of all
Formosan and Hong Kong sources for suitable ares writer-advisors and
inereass, if necessary, in allocation of funds for their hire, Training
of such persoanal preeured at the PuyWar Center is strongly recommended
before their being given field sseigments. It is ales wrged that pro-
ourenent agencies insist that only suitably treined persennel be given
wmmmwomduuura. It is recommended, too, thad
mm,m,mmumwocwotmmmmum
literacy level reaches the desired level and that continuing periodic spet

evaluation be made, And, fimally, that the system of Chinese phoneties ’
used be tharoughly tested and evaluated, E

5. Eadie Disssioshice
o. DAFICIENOY 61 Lask of Pehssbial Tacest Baks-

No ane in PxMiar redioc eperations sewus able to &
come forth with reliable statements as to the sise of the potential redie
sudienve, agoording to reports. (Dissussed under *

")
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a, DEFICIENCY 7s

Operational inefficiancies reported to have
given rise to a belief that loudspecker teams ought to be organic to
diviaions,.

(1) Bagkeroupds The lst Loudspssker and Leaflet Company,
organised for and assigned to a Field Arwmy, has besn supporting what
sacunt.s to an jrmy Oroup. Loudspeaiosr Section leaders and Loudspesicer
Flatoon leader have rerely, with few exceptions, properly supsrvised the
activitiss of loudspesicer teans, Neny ocombet ecosmmndere have desn piqued
because loudspeskier temms, in mmbers requested, have not always besn
assigned them, ' HOKA ocmbet cmmanders, especially, heve cwmplained
bitterly at conditions which allowed mere enexy loudspeaker tesms to
face a given NOX unit than friendly leudspesker teams whioch supported it,
There has been & grest dsal of dissatisfastion on the part of combet
commanders who wished loudspesicer tesms to opwrets precisely as the
commanders wished, The matter on which there has been sharp disagree-
meut almost invarishly has besn on the subject of surrender. The
sarTender issue has revolved areund the feasibility of exhearting a fresh,
wall~fed, wall~equipped, well-dug-in eney te swrender. Leudspesioer
persemnal, seting on advioe fram their 00 and Peyar Division, G3,
Eighth Army, bave, as gracefully and tactfully as possible, refused to
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opsrate in this mamner. Oowbat cosmsndere fased with the need to
sscure Me, have insisted that surrender appeals be made under cir-
cunstances which were not faverebls, A final reasen for demsnd for
spesker units organis to divisions is that there have never bemn
encugh teams to supply deamds,

(2) Diacusgigns The present T/OAE unit, assigned to a fiald
army, ocan be mads to operate efficiently wvith proper sapervision of
properly trained persomngl by properly trained offissrs. Ib is balieved
that no further dessstralisstion of the paywar opersting wmnit on the
army level should be mads, 7The root of the matier is that combat ocom-
manders see & compearatively new weapon which suggests an easy method ef
securing Pis, Rincation and indectrinstiom in paywar principles should
mamuiuchboomm“gmmdthoMQ.
It is not believed that aeesptance of pmywar persennel by oombat commanders
yot axists to the same degree as, for instance, acceptance of Engineer,
Sigml or Chamical Warfare or other persomnel who support combet units.
In just about no case will & combat commander dictate msthods by which
mines will be detected or a dud bomb be disposed of. This is not the
oase with operating peyschelogical warfare tesms which are continually
exhorted to operute in a mamner in direst denial of principles laid
- dowmn in paywar field msnmals. Enowledge of peywer principles exists in
minds of nly fev offiowrs oxtedde of paywer staffs and mits, Experiense
indicates that were paywar leudspeaiser tewms sssigned to divisions for

CON DENTIAL
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wuld be to indaoe srrender under ciremstances in which surrender

appeals are not good prectics, This wis-use of psywar facilities at
tastical levels would prevall for approximeately ninety perosnt of the
total propaganda cutput.

SIAIHOHY TVNOILYN 3HIL

(3) Asticn Takent AFFE ordered Eighth Ammy to activate a
loudspesker detachment of three loudspesker tesms under the oamsand
of a caphain to operste within cne division, No results of activatiom
or operstions yet knowmm, It is believed detschment has not boem asti~
vated dus to equipment shortege.

(4) Agtion Indigateds It would seem as though & re-assesement
of loudepesker tesm operations in Kighth irmy ougiht to be made, There
are strong srguments on both sides. It is believed, however, snd as in-
dicated above, that arguments for further decentralisation are not tacti-
cally sound.

b. DEPICIENCY 8 QOperskionsl lnelligiency.

Lewdspeakesr Section Lesders reperted not seeming
to know "too mush abowt the Ammy." They are net tov well aocquainted
with tactical utilisatien of leudepenkers accarding to reposts, Nor do
they visit their teams during epsreting perieds, oconfining their visits
to daytime vhen tesms usually 4o not bresdeast., Few soripts reported
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witten by Londspeaker Sestion leaders, Other reparts note only one
of the loudspeaker sections has a mechenis and that enlisted perscnnel
are inadequately trained,

(1) Zackerewgyls Leudspssker perssnnel rerely inew anything
more than the barest eseentials known by basic trainees. It is a fast
thet not only did they not know "too much about the Arwmy," they dida't
know zuch about the "tastical wtilisation® of their weapons or anything
else that vam't cremmed into them in en intensive seven~day LiL course
and which probably didn't ®take.,” The matter of infrequemt visits to
loudspesisr teams by Sectiocn Legders hwe long been knowm, The situation
was oorrected for a short time during the summer of 1951 but almeet
immedistely reverted to Lhe psreonally more convenient method of 3ection
mmmﬂwwmmmmuwmﬁ.
Sclptummﬂihtakqhucwlmo!ww-cm.%
tinreney Seriptes,” and are beyond the capsbilities of most inadequately
trained and otherwise imperfeotly qualified loudspeaker teen perscunel.
The loudspesker section whish luaristes in the pressnce of a mechanis
is fortunate, there usually being only one for the eatire comyany,

(2) Discuasisn: The primcipal wesknoss in all paywar operstions
" and no more noteworthy among the lmuispeaker teams than in other paywmr
Mwamm.ummuwmmw
persornel, In loudspeaiosr teams, made wp of under-renked enlisted persemnel,
it is quite customary to hald the latter up as glaring examples of poor
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operations. The lack of proper supsrvision of their tesss by Loudspesicer
Sestion lesders is &w to a lask of command supsrvision which enables the
ist Lisutenants who took advantage of it to lesd a lelsurely life at Corps
Rq instead of en the limes with their teams. The leisurely life was in-

herited, as it were, by the contiming stream of replsoment lisutensnts,
Fren though the matter was corrected for a short time, the Section Leaders
reverted to the easy life at the firet eppertunity and change of command,
It is considered that the inertis wvhieh kept, and spparemtly still se

tnana . -mhMlmlmfmndmﬂthMt_- 4a an ferwidahla

ESEEP e w ST weemsee e ——— e ™ e — i —— S —— e e e e

that it requires contimusl eesmand supervision wntil all the proponents of
mich indafensible ocondust have besn retated and there is no axperience
known among Section Leaders remsining in the Thester otheylhan the
desireble one of living on the lines with teem mswbers with only periodis
visits to Division and Gerps. It is believed that the matter of perscnnel

men blon boanme alle bo condd o amesldeass ool od -‘11 Salve smama ol 86 0u) .A-

pmmudnmmmmm-uwo:mn.
It is believed, too, that deficiencies in the number of persons ahle to
maintain loudspesker ssetion ecuipnet will be satisfactorily cared fer by
the assigment of qualified persermel. The T/0SK is adequste. The assign-
ment of pereomnel for T/0ME slets is not.

(3) Astion Dakms Requiremests Div, Persemnel & Budget Bremeh,
has made subetantial progress in the establistmert for OC/PeyVar of
an S0P within the Army Persommel System, which will previde the trained
ualified porvormal needed in Prepagands, Special Foroes, snd supported
staffs and units, both overseas and in the Centinemtal United States.
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(4) Astion Indicsted: It is believed that most of the ineffi~

“package™ shipments to the theater, It is recomnsnded, however, thet the i

O e e AL . 4 _4A W___2a___ _ . __ & w __am A m

wvuwuwmmmmmmrm

spprised of the inefficient performance of his Section Leaders by Paydar
Uiv, G3, Righth irmy, and that he be requested to take corrective actiom

at onoe,

¢, IEFICIENCY 9 Jnadecmate Nimcihility of londsoesker Compeny.

Unit with present T/088 reported wnable to
adequataly man Eighth Army's 155 mile front,

(1) Degiazounds There have never bem encugh temss to entirely
ummu&mmmmmmmmuw
a8 six or gt friendly tesms to opposs as meny "shouting® teams smong
the enemy as a matter of face saving, Thare have been innumeradbls com-
plaints st the lack of tesms to support all the wmits which requested
thes. The lowdspesker tesm was deaigned and manned to care for the re-
quirensnts of a {ield army. EKighth Army is more ascuretaly deseribed
os an Army Orowp,

(2) Riasmasimnt There is no reasem whiy the loudspesker Cempeny
oould not have bemn sugmnted by extra T/00E teams exovept the cemtimual
and wnhealthy lack of qualified personnel to fill even its own anthorised
slots, As the campany now stands, teams could be added with no complicstion

v . COQF%K::L UNCLASSIFIED
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exoept in the matter of materiel support which the Loudepeaker Platoon
of the Cozpany could readily handlse. PBven though the existing T/0LE

has been revised, the Corpany still would not be able to care for an
Ay Group. Equipment augmentation has been admirebls, enabling the
unit to make use of twice the mumber of public address systems authorised.
Personnel mugamtation has not bem adequate, At no time, however, was
the concept of a grestly augmented Lowispeaker & Leaflet Coupany brought
forward, Repested requests for personnel were mads. Repested reports
were nads to the affect that the conpany was ever-extanded,

(3) Astion Takens T/USE ia being revised by OCAFF to better
£it requirensnts,

(4) Agtion Indigated: It is recomssnded that additional tesms,
complete as "paciages® and complete with equipment, be assigned as need
oscurs to augnent an Army Loudspeaker & Lesflet Campeny. Lacking the
necessary teams, as would rost probably be the case, it is believed that
suthorisat ion for the necessary sugaentation of the Loudspesker Flatoon
should be made a matter of record easily referred te when appealing to
Army or thester GIs (in the T/OLE, for imstance). It is further recem~
mended that in the lstter csse, the sugmmtation suthorised be for leud-
spesker, trensport god maintensnce persomnel ping equiyment, to be used
to acoamplish merkedly incressed missioms.

d, DEFICIENCY 10
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{Deficienay 10 ~ ocorkinmed)
Frisdly troops and commanders dislike precence
of friendly loudspeaker teams, aceording to reparts.

O11lVN 3HL1 1V 030N

.

(1) Peckereumds OColonel Alfred, 00, 5 RCY referred to the
unpopilarity of loudspesicer teams by saying that troops on the fromt
line “detest® lowdspesker teams due to the fact that “ewery time a team
opene up, M artillery concentretion oames in.* In addition, the €O
said that the It in charge of the team “oumss down with orders to set Wp
at a sertain location,” esusing friotion and many times are not allowed
{0 operats by combal commanders, Col Alfred also stated that there were
things which could be done to overcoms the situation. He alluded to an

SIAIHOWY TVN

educational program for our troops on the use and capabilities of payear
plns a progren to ses "gall commanders cn the use of psywar® and ended his

coxments with a recemmendation that a paywar organisation be madse ecrgmis
to divisions.

(2) Discussiont There is no loudspesker tesm which has & recerd
of enmy comperfires with every btroadcast., Many tesms received enemy
fires after many brosdeasts. But not one tesm received artillery (or
even mortar) mor received any notiocssble resstion, every time it copened up.
All friemdly personnal did not “detest" loudspeaker tesms though some of
' them wndoubledly did, It was more eustomary te hear frimdly persemel
from GIs to senier effioers, make joouse reference to, mixed with grudging
respect for, the amount of artillery friendly leudspeaiosrs broujiht downs wpon
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friendly positions. And on the not infrequent oovasions when officers in
charge of spesaker tesms came "down with orders to set up at a certain
location,” thoss orders were the orders of Corpe G3 through the Corps
Payvar Officer., Most frequently, however, and very SOP, spoaker posi~
tions are selected with the advics of Company and Plstoon Commanders.

SIAIHOHY TVYNOILVN 3JHL 1V _03INCGO¥d3Y

Thers have bem instances during which same lower unit commanders, of

the sort referred to by Col Alfred who "detest" loudspeakers, would request
that the speakers be placwd in a defiladed poaition from whioh ocur messages
eoild not be heard by the enexy, thus disposing effectively of any threat
of more than normal enemy fire. In ceses such as these, speskerman and
offiocers customarily sttesplt to resson things out with local commsnders
md failing this, resort to aid from division and ocorps Pey¥ar offiosre
and finally, if necessary, to the CO of the lst 1&L Ce snd all the way to
the Chief, PuyW.r Div, Eighth Arwy. It is wfertunate, howsver, thet
friendly loudepesker positions drey enemy fire almost as certainly as
Mm&mmtum (Teams normally place homs or
loudspsakers of ruhlic address systewms from one to four hundred yards
from the wll dug-in amplifiers. Homs are norwally well camouflaged and
away from troops but searching enemy fire does harees ffbendly positions.)
For cosmants on further decantrelisstion of the loudspeaksr compmny
assigned to an arwy, see IEFICIENCY 7 and DEFICIENCY 9 plus discussion wnder
. "Div Payer Officers” and "Corps Peyiiar Officers” wnder "REQUIREMENTS, FER-
SONMEL.”

(3) Action Takent Oran & Msteriel Brach, Rquts Div is presemtly
doveloping a binaursl public addrees aystem amplifier (FY 1955) snd recerder-
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reproducer (FY 1953) which will casuse what might be termed & “sbereo-

"

Hi IV 03DN00¥d3Y

aral® resotion smong a listening sudience which changes the listeners®
impression of aursl depth perception. The development processss are not
yet on & formal level but when perfected and made a part of a loudspeaker
team's equipment, should help considerably to dalnde the enemy as to the
location of a spesker pesition and thms reduce the smount of fire on or
near it, There have also been TIAE programs of no high order,

SIATHOMY TVNOILLVN 3

(4) Agtion Jndicated: It is recomssnded that the incidence and
quality of edusaticeal psywar indoctrination of frimndly troops and
commanders be increased, Further, that the development of binaural dis-

semination of sound be expedited in aecordance with axisting priorities
of the research and development progrem.

¢ DEFICIENCY 111

Repart indicstes that friendly propaganda does
not resct to situstions as fast as the enemy's. Although fire is directed
nostly st loudspsaker operstions, the remsrks also are pointed at friendly
lsaflet propagmnda.

(1) Patksreumds Comwnist lesflet propagmda is generally wide
of the mark and gemarelly aims st its targsts with themes whiech are of
doubt ful value., They have (the Cemmmnists), on ocoeesion, sspecially
during the past year, produced excellest propaganda which has hit ita
target with enviable ascwracy. However, a tabulstion of ple~pointed, :

COo ENTIAL
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hard-hitt ing propeganda of each of the opposing sides will show a com-
paratively poor soore by the Communists. Red loudspeaker propaganda
on the Koremm fromt is usmally of a low degree of exoallence, seriocusly
lnaking in aredibility. There does not soom to be mush centralised
control (which is not a woakness in itself) of loudspesker broadsasts and
meny have been tade which are obvious untruths and which have made im-
possible-to~isep promises. In the matter of loudspeaker programming, the
UN's performanos is of a much higher calibre than the Commnists' and
it is only since the Commmists have copied friendly styles, that their

prograaming has moved up from the unbelievably low levels at which they
started,

(2) Diasussignt The above repart, it is belisved, is the produst
of displessure with ocur leundspesker effest on the part of combst cammanders.
It is further belisved and as has besn said elsewhere in this analysis,
that most of the dissatisfaction was reported by FOKA comnanders whoee
ideas of paywar teclmiques are inalterably confused with their driving
need to maintain face, On the astual debit side, however, friendly peywar's
untreined loudspssker personnsl have, perferce, resorted to contingendy ’
loudspesker seripts instead of habitually writing seripts carefully tailered |
to the tactisel cirowmstance., This mskes for a less fresh species of
 propazands, less fresh thm the Commmniste! which is fresh eocuch mest of
the time to be oconsidered half-baked. Only appruximstely twenty peremt
of our ground loudspeaker broeadoasts are written on the spot by perseonel
who are sufficlently trained and of enouzh ialant to be above hawving to

o) NFIDEpNTIAL.
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use the omntingency scripts provided. An informal, en-the-apot evaluation
of Eighth Aty psywar indicates that the reason for the assumption by
Iriendly non-psywar personnel that enemy propaganda is more {laxible thmn
ours, is thzt enamy loudspeakor parsonnal ars prone Lo say what seems teo
be Just about anything they happen to be in a mood to say. DLroadcasts
of the type which offer "gadillacs and women® to any friendlies who de-
fect, ars almost the rule rather than the excepticm., The CC¥ does, how-
aver, make good use of friendly wounded and dead between the lines but
generally reduces its credibility to past the vemishing paint. It is
also true that friendly brosdesstere have been prohibited from dis-
cussing the armistice stand in great detail, The enemy has not.

(3) Acticn Teken: Totally wntrained (psywar-wise) persennel
e bean subjested to an intensive seven~day ooures by the lst 1&lL Co

ekt ad aacdihd dhs ittt e

bef: into the field,

-

maing
o

(4) Agtion Indigakeds Perscrnel and Budget DBrench's new
*package® shipping of trained persoanel should take care of the basis
weakness. Suggest, howsver, that "the grass on the other side of the fence
always looks greensr® and will camtimue to until steady indoctrination and
orientation of friendly troops snd comuandere satisfactorily explaine thet
the gress "over there” is not really as greea as it loocks from our side,

f. DEFICIENCY 12

Loudspeaker announcers do not have comrmand of
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(1) Degkeruunds loudspesker teams make use of indigenous an—

[P UUIIRNPRPO TT Ty | -l o b os Wanndh b P e 8 W B B Y Wmamo . A
ROUNGSES JOF orealitissd O mdTn AOTeAN ad EANSOUris~0otn iolvats Lo

troadcast to the Chinese, The Hanchurian accent would be perfectly

satisfactory for the Nandarin (hineee dialect used with the exception

that the Xoreans whe formerly lived in the large Kersan colony in Man~

$IA L HOYY AVNOILLYN 3HL LV 039Nn00¥d 3N

ST

churis rust have besn rather clannish, having spoken Xorean in thedr

homes rather than Chinese, giving the Nanohurian-accented kandarin aa

additional Korean accent. At any rate, just about all Koreans bora in

Chime, having been sducated in Chinese schools and having woriced in
China until about 1346, spesk Mmndarin Chinese (md all other Chinsse dialests)
with a pronoumoed Korean asoent. Mmq@uamumvow
residing in the Seoul area and in cther parts of South korea but these
mmwmmmmwmofmwn@
for the amount of money offered,

(2) Risqyssions Though there are times when it is possihle to
use an accented voice over a loudspeaker, enemy target groups are usually
less resdily subverted to friendly ideclogics when the effort is made by
persens who spesk the former's language with noticeable foreign ascents,

(3) Agticn Takent A wage seale rise in the early 3pring of

1953 wade Chinese naticnals residing in South Korea more interested in
' service with loudspesker tesns. Seversl were emplayed.

(4) Ackicn Indicstads It is recomvended that replacement be
made of Koreans who speak Chinese imperfectly with a gencrous and grate-
ful separation scoorded the Xoreams wiho formerly did the amoumsing, Maxy
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of the latter ocould have made more mengy with their inosledge of two and

thres languages but. chose to risk their lives in order to materially belp
fight Commmims, Jeversl were wourxied. There is a possibility all have
been replaced by Chinese nationals but the matter is believed importamt

snough to warrant inquiries to asocertesin this fact,

7. loudspesker Oparatigns, Alr.
a. DEFICIENCY 13: [Pogr Regsuvticn.

Air broedoasts apparently are merdly heard bt
not understood, according to most repocts,

(1) Bagksroupds FWs interrogation reports indicate thet enemy
has repeatedly heard air brosdcasts but hss net been adble to distinguish
nossAges. m'mmmwmofvoz«pm
pablic address ecuipment, necessitating that the planes be out of astion
for frequent periods of long duretion. Air broadcasts were begun before
the NKPA or OUF made use of crew-scrved mitemtic anti-aireraft weapons,
Anti-aireraft fire was as intense during moet of the last year of Kereen

hostilities as it was in Burope during the last war. There were frequent
hits seored,

(2) Disuasigns Present equipment does not produce readable
msasages under batile econditions, even those which do not consider matters

liktﬁroﬂm:ormmeqmda,-bem”mtm. This is a distance
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frem the ground which mekes it distinctly fmadvissble for woice planss

to continue their flights without resorting to evasive action, a tactic
which would effectively cancel what valus the reception of the message
might have had, MNechanical difficulties are great, as indicated in the
reports. But the cbtaining reason for discontimmance, in my opinion, is
danger of flak aimed at what amowts to an almost stationary target within
the resch of small arms fire, not to say crew-served weapons. Xany
planes have come through the fires aimed at tham anéd have successfully
troadoast times without nuber. It is considered opinion, however, that
these’ planss were too high above their targets for successful reception
of messages. The number of Psk who report having understeod air broadcasts
bears out this theory. As does the effective use of the voice plane under
entirely different conditions in South Keres and elsewhere. The medimm is
too effective when properly used to dull it bty mis-use,

]

(3) Action Tsken: Mrequent reports of the unserviceabls air

broadcasting equipment have bLeen made by Lighth Arwy. There has been &
good deal of correspondence on the subject between AFFE and OCFW. Improved
equipment is reparted to be enroute. Cessation (but possible resumption)
of air brosdcasts over North Korea.

(k) Actien Indicated: It is recammnded that air broadcasts be

halted until improved equipment, new en reute, is thoroughly tested and
found to meet requiremmts of 7500 foot broedcasting altitudes.
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8. PuyVer Units.

This is a arose-reference, Analysis of reports on opsrations of
peywar units will be found under "Oround lowdspesker Uperations,” under
*Fersannel, Discipline” and "Perscunel, Eeplacements, Cerps Pey¥ar

Officere.”

9. PeySar Staffs.

. IEFICIENCY 1ks Righth Army PeyWer not in Command Chennels

Reported deviation from oosmand channels is confined
principally to a Lstter of Instruction that was disepproved for forwarding
tirough normal distribution.

(1) Beckground: Extreordinarily high personnel rotstion rate
seong Division and Corps G3's, PsyWar Officers snd Unit Comnsnders, was
responsible for a dmaging lack of knowlsdge coucerning psywar capsbilities
and possibilities. Chicf, Pey¥er Div G3, Eighth Army, prepared an 1ol for
cmmm&nmmuommma.mmummrormxmm
shich began when experienced officers were rotated and ended when Army
‘poywar staff officers could properly brief the newcosers. The Lol was
approved by Army G3 but disapproved by the Army Chisf of Staff. The 1ol wes
st back through chamels when the disspproving Army Chief of Staff was
roteted. A lack of mderstanding of psywar probless plagues peywar persen-
nel at all levels. PuyWar personnel have not allowed in-c

28 Security \niormation
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stymies to interfere with operations but have sscured mecessary support
for tham by most discreet mesns.

(2) Discussions In the precomceived opinion of the rest of the
Arxy, psywar perecnnal is guilty of "long-hairedness” and military
Immsturity. This is offset, to some degres, by the noteworthy performance
of 1lst Lkl Company loudspesker tesms who have mmned wespons on occasion
to repel ensmy attacks on platoon positions, mede loudspeaker brosdcasts in
front of friendly positions, have gone on patrols snd participated in other
similar activities. Added to this are activities of other psywar personnel
which have given the lie to such incarrect, though prevailing, opinion.

(3) Action Talen: Close adhsrence to command chamnels whenever

poseible has been the rule in all psywar echelons. Staff vizits were made
troduqth to all oritical points in Kores and a comprehersive educational
progren was carried out during & one-week period in Japan.

(k) Action Indicateds It is rescmmended thst & well-integrated,
intensive program be put on to apprise senior officers, as wll as unit
comnanders of lower levels, of the support that may be proffered by peywar
and that attempts be made to convinoce them that it is effective even though
ﬁnofmmwnotbc&htomxuortnﬁm. Fuarther, all con-

cerned should be convinocsd, that psywar mey be brought into motion like my
other supporting arm. ¥%hen it beoomes customary for senior officers to
trest psywar personnel in the mmner personnel of other branches are
treated through chamnels, it will not be sny more necessary to accowmplish

UNCLASSIFIED 29 CONNDENTIAL
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puywar misgions by out-channel assistance than it is to so aocomplish the
nisgions of other branches.

b. DFFICIFNCY 155 Over-swpervisien by AFFE Staff

Operations Divigion, PWS, reportedly supervises the
activitiss of the RBLL Geoup too much. PaS's supervision being wmore nearly
opsretions, which duplicate soms of the RBkL's.

(1) Backgrouwd: 1 know very little about the control over the
Thester fisld unit by PWS except that 1t emphatically does control the
RBLL Op. I1f, however, FliS's control over the RBil 1s anything lixe Fesywer
Div G3, Eighth Army's control over the lst I&L Co (See S0P, lst l&L Co),

PR8 does conirol an opsrating unit to a point at which it no longer operates,

being reduced to the status, merely, of a producing-as-ordered-reproducing
agency.

(2) Discussion: As Eighth Army FPsy¥er now operstes, for instance,
& shocking amount of duplicaticn and money could be saved by eliminsting
the lst LLL Company, which is not repsat net recommended, maintaining only
an Amy printing detachamt (ar not even having that and sugaeanting the
Amy's Enginesr Topo eutfits or AS installations to sbeord peywar's produo-
tion load) and assigning loudspealsr temms to0 Corps. A grest deal of money
either could be saved in that manner or by disbanding the large Army PsyWar
staff,

COMFIQENTIAL
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|  (3) Actien Indicated: It is recomsended, howsver, that the
entire concept of the responsibility of Amy Psy¥ar in Korea be compared
IithﬂutotﬂnhﬂWCw'nrupmihihtymdMa
decision he arrived at which will define the two, If the decision is nade !

which will indicate that operations are,as campetently suthorized, the

SIAIHOUWY TVNOILVN 3HL LV 3323n00Y¥d43Y

responsibility af the l&4L Co, it is further recommended that Fighth Army

Peyliay Division of G3 be slowly recuced until it meets the level asuthorised
by an Arsy T/D. And further, that Fsyuar Sectien AXFE be similarly
reduced end that both Army and Theater staffs slowly cease activities as
opsrating agencies. Note is made here that it would he highly advisable
that all officar personnsl assigned to hoth field umits be wnueually well
qualified and experienced until the planmed,but new, procedure is ecoepted
by all conoerned. At thet time, for the combat xone, at least, such
sction will eliminate the prospect of an I&L Company which doer not advise,
does not write, had no intelligencs function, does not load leaflets, does
not diseeminate, does not control (exsept sadministratively) the operstions
of its loudspeaker platoon.

¢, DEFICIENCY 16: Unofficially Added T/O&Y dission:

RML Op spparently is repaorted to have assizned
its pereonnsl the mission of reaching every mamber of its target sudiemnces
in Xorea "with strategic lsaflets en a regular schednle.*

CONFI FNT!AL‘
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(1) Baekzround: The lat RB.L OGp's T/D (or the prepesed T/OKE)
* v v - T v
cbviously does not contain eny such mission. There has been no deoclare-
tion of such & mission nar sny written plan which states the extrs-mission,

which I have ever seen,

SIAIHOUY TVYNOILVYN 3HLI 1V 333N00¥d3Y

(2) Discussion: The three-part error in the sbove technique msy
be attributed o imperfect interpretation of psywar principles heving to ’

do wi th mandetory dim-in.ﬂm the nrenacanda satnwitien moint af tavest

TR We e e o & I AN e SeSrammueees prees —— ~

audiences, the lsssening of a paywar nedium's impact by over-use and the
relative spheres of attitude (strategic) and behavior (tactical) propagmda
dissmination,

(3) Action Indicatads It is believed that the simple expedient

e aanes yomenan . Aad mn14ﬂ‘o| asmecmenal for all navear araneies wonld

affectively prevent operations of the scrt reported in the future,

af
oL

10. Naval Support

Dr FICTHICY 17 Imperfect Allocation of Facilities.

Away PepySar requirement reported not met in Theater eof
. Gpsratiens, could be met by utilisation of lavy facility essigned to the
liediterrancan.

(1) Background: kavy's radio ship COURIER, equipped with a 150w
trenseitter is presently (at the time of the report) in the sMediterrancan.

CONKIDENTIAL
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Army Pay¥sr has a Skw trensuitter ready for shipping to AFFE "if ¥avy osn

find a ship to station 1t* off Wonsan, Air Foroe's ARC has indicated it
can supply 45 technicians to run it.

(2) Rizguasiop: This would sesm a perfect lisison chore for OCPW,
ganting the opsrational need in AFIE and considering the possibility of

unattributable operations or EFE support in USAREUR.

(3) Action ludicateds It is recommended that the operationsl

requirements of USAREUR and AFTT Lw ssseyed and necessary lizison with the
Navy be undorgone in order, if deemed sdvissble, to get the radio ship
CCURLYR ssaigned to AFYFE or a ship capable of teing a base for the Army
transaitter dispstohed there, instead. It is further recommended that AFFY

be advised as to tbe sonsideration given the problem and decision taken,
1. Alr Support

DEFICIRICY 18: Mom-utilisation of Alr Porce Support of Arxy.

ARC Wing (now belisved to be growp) reperted to have
wpmumuwmummu

AYTE but is presently ia the Prilippines with the emseption of AFFE OTJ
training of small echelons.

CONFIDENTIAL
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(1) Baskground: ARC personnel, meny of them highly qualified, are
oonfined to training activities in the FPhilippines, High-level approval was
groted for small groups to take on~the-jobetraining with Eighth Arwy PeyNar |

inztallations and, to a smaller extent, with AFFE installations, This was
begun sometime during the winter of 1952-53, The ARC personnsl proved te
be of apprecisdls value, All concerned were pluqod with the arrangement,

SIATHOUY IVYNOILVN 3H1 1V Q32000Y¥d3Y

(2) Discussien: Attempts, at & low level, were meds to have
personnsl remaining in the Philippines to add to psywar resources by produo-
ing strategic leaflets for AFFE, These attempts failed. ARC persomnel were
eager % partigipate in AFFE opsrations, Various persons reported morale
in the Philippines was going dowward steadily by reasen of the cesselsss
training o near a Theater of Operations for whioch they could not do their

(3) Action Indicated:s It is recommended that humun-p-u
takm at requisite lsvels to acoomplish the transfer of ARC now in the
Prilippines %0 AFFE to swpport the latter's psywar operstions in the event
of & remmption of hogtilities. And in that event, that the grestly inocreased
parsonnel 10 be thus made available be integrated into present operations.
Further, that the siseadble excess mticipated in total psywar strength, be
assigned to comprehensive, wll-planmed evalustion of current operstioms and,
if latter mission is acoowplished, to evaluation of past eperstions as far !

back as the beginning of peywer in Kores, 28 June 1950, |
CONFNRTMTIAL
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1. OQuidanee

DEPICIFNCY 19: Insuffietent Guidsnce.

Ladk of complete guidances to opersting agencies from
Mgher authorities on all requisite subjects, is reperted.

(1) Baskground: Ouidance in the form of an intermitteut streem
of bulletine cams down from State Department. AFFR furnighed intermittent
geidance to Eighth Atmy, Eighth Army furnished cacesicnal guidance to the
loudspeaioer toems.

(2) Disoussion: Definite complaint wes made by an AFFE bramch
ehief to the effect that sufficient guidsnce was not made availadbls from a
National level, ¥hat did coms down was usually neither detailed nor timely
enough, Accemplishment of a psywar operstiomal mission ususlly requires
conoern with the mest delicate mwnoes of meaning of both the written and

epolken word,

(3) Action Indicated: It is recemmended that the matter of
Ketional pelicy guidance for Thester peywsr be investigated and, if possible,
that 1t de stepped wp relative to incressing quatity, elarity and distri-
bution speed, Further, it is belleved that more detailed poliay guidance

. CONNDENTIAL
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with greater clarificstion as to all possidble copy and ides slants, should
bs furnished operating sgencies Ly Theeter Hesdquarters peywer staff, And
finally, that Thester Headquarters psywar staff be fuwrnished psywar guid-
ance by OCAW compiled frem the Nstional guidances whiach ars sent directly
%0 Thestar sz an additional and poseibly more suthoritative interpretation,

2. m.ﬂdw

DEFICIENCY 201 Uncoordinated Operations.

Ay peywsr medis reperted not coordinated vis a vis
each other, Thester psywsar operations lsunched Yy AFFE not coordinated
perfectly with those of Eighth Army, secording o reports which alse note
poer liaison between S AFFE and FeyWer Bighth Arwy and thet Army PeyV¥ar
wot cosrdinated with VOA or RFA. Peer liaison between FWES AFFE and Pyy¥er
Div G), Eighth Army, a}so reported,

(1) Background: Coordination between or smeng varicus peywar medis
&t Army lsvel {3 a rarity and only eccomplished with great effort. Imperfect

coordination and 1liaison usually exist between AFFE and Bighth Arwy.
Isaison officers have been assigned to Korea by AFFE but AFFL is not es

aware of Eighth Army paywar problems as it weuld be had it a lisison officer

fres Righth Army. PeyWar in Korea is not coordinated with VOA's or RFA's
diseemination in the seme ares.

Sceurity  In\imation
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(2) Discussions The conoept of coordinatien smeng the prineipal
poywar media in Korea is almost totally lasking. Trus, during the past
year, leaflsts, ground louwdspealers and radio all implemented a devisive
endeavor known s CIEAVER but leaflets might be attempting s eplit between
the CCF and the Xremling ground loudspesiers, a split between the CCF snd
NKPA and redio s split between CCF and North Korean oivilians. Such a

SIAIHOWY TVYNOILVN 3JHL 1V 033N00Hd3Y

divisive attempt in as many directions as there are media, would be to arm
target groups as t0 friendly intentions, But what was much more usual
would be sometihing like lsaflets attespting a split Letween Mao Tse Tung
and the Kremlin; ground loudspeakers, a split between CCF officers mmd OC¥
enlisted personnel; and redis dbetween government tax collectors and North
Korean farmers. All attacks were divigive, to be sure, but together did
not utilise either shock action or a eoncentration of foroe. More remark-
mh,m,mi.mmumtmmmm.um
lask of dissemination coordination of s single medivm ~~ leaflsts — by
both AFFTLE and Payhar Eighth Amy. leaflets, of several differing themes,
were customarily dropped by each agcy on the smms targets during the same
day, possibly within a few hours, or less, of each other.

(3) Aotion Indicated:s It is recommsnded that s mstter of agenay,
theater end media eosrdimtien be given even grester eaphasis in the Pay¥ar
Cmter, It in antieipated, hwwsver, that the new policy of providing exper-
ienced or well~treined Peyllar persomwel for PayWar wunits and staffe will
correct grave errors in operatiemal cvordineation.
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DEPICIENCY 21: Combat Commanders Lack PuyWar Hriefing

Mequate brisfing concerning psywar operations, support
and possidilities yeported not given cosbat commiriders,

(1) ‘-AL——-—-J: Bad n.__a ey | Ei?iﬁ&ea y=;u.— foi‘-= hawa

froquntly besn abls to devote only small portiens of their entire time to
peywar matters. Due %0 shortege of tims, those matisrs have most frequently
been only the most pressing., There has rarely been time for either to leave
their offices to brief combat commanders.

| Y PR ppe

1o\ . -
\£}) MABCUBELUTDI [3: 2y J
m——‘

a - e emendil e e Al cadd o o ancenlin. sndh

oo dispute regarding thw matter — cowbat
commanders have not rpt not been properly briefed often enough to have oon-
vinced them that psywar is an effective supporting service. 7There is no dis-
pute that Corps and Divisien Pay¥ar of ficers have not had the time to
asdequately brief them, Oarps PeyViar officers, although nominally on a full-
time Fayilar job, have not always been abls to devote themsslves to it. Too
mu:mhuWuMnmojdﬁwm«mcm
is 03 matters othey than psywar which must be cared for befors other, lasser
sstters can be touched. Divisien PeyVar officers are slmest invariadbly
given their peywsr jobs in additien %0 their other duties., Usually jJunior
officers, their other-than-paywar duties uss up all of their time. PFayWar
comes at the end of & long list, There is no disputing, to repeat, that the
comsanders are not briefed, that the persons whose job it is are usually too
UNCLASSIFIED » Sec?J(r)“’#-'IDENTJAL
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busy 0 do it — and there is no digpute that reinforosmsnts to the office
of the Corps PeyWar Officer wuld probebly be used in other (3 matters.
Visits by members of the Army PayWar staff have not been on a large enough
scals,

(3) Astion Taken: Comprehsnsive series of lectures given at mmy
points in theater was extreordinarily well received by those to whom it was
given, Thia group did not include combat commanders in Xorea. There have
been occasional lactures givem umite in Korea,

(L) Action Indicated: It is recommended that a concerted, compre=

hensive campaign ef instruction be given to the entire of ficer eorps of the
Amy somswhat in the same manner as indoctrination on atomic energy was given
within the past two years, Purtber, that a Division PsyWar officer, either
88 & divigien T/0AE individeal or frem an sugmsuted 1AL Co, be aseigned
whose principal job would be to completely brief all concerned commanders
regarding psywar activities affecting the enexy troops whom they fasce, And
fimally, that liaison from Arwmy peywsr staff be increased grestly. Cmutiom,
however, is sugpested against measures which would meie for innundating
oombat commanders with continwous streams of none-cowbsat psywsrriors from
Theater Headquarters or the Z1. Agree that comanders and staffs of cosbat
wmits mst be esontinuously briefed and represent that commend channels frem
Chief, PayWar Div G3, through Cerps PayVer officers dowm to Divisien Pey¥ar
dﬁunmhhwmhmmem. They could de
given an sble assist by the CO, Amy loudspesker Company, Ms Loudspeaker

CONPNJENTIAL
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Platoon leader, Platocn Sergeent, leudspsaler Platoon Sectien leaders and
Loudspeaker Tomm chiefs., This epportunity is taken, t0o, to state that
peyvar cannot be oonducted sucoessfully by desk-borne personnel and that
it 1s imperstive for all epersting personnsl to spend time in the lines.
This first-hand experience should especially include all writers and artists.

k. Coordinsting Data

DFFICIFNCY 22: Pey¥ar material flow between OCPW and PFS not great
sough.

Fresr flow of psywer material needed between both
organisations acoording to reports.

(1) Duckground: Pield eperational units and staffs have always felt
the pinch of insufficient psywar information, intelligence, planz and opere~
tional reports. Much material has oome from OCPii, but not nearly enough, it
has been felt by all concerned at the receiving end. This is even more true
from the eperating agencies to OCHW.

(2) Discussions The flow betwesn the highest DA PeyWar echelon and
gnwummw,mmumm. In addition to the sbove nmeed
sstegories (information, intelligenes, plans, reperts) guidances, survey
results snd projects, evalustion, research and development projects, training
eaphasis, personnsl prosuremsnt development (1like the recent “package ship-
ments”) and all the manifold activities of OCP¥ qud provide rtimlation,
emfirmstion and hope te field personnel, CONZ\{ENTIAL
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(3) Action Indisated: It is recommended that OCP¥ prepare a list

of ite activities whieh would be of value to the field and that stepe be

taken to eee that the contents thereof are forwarded to operating units and
staffs without sppreciabls delay. And further, that an "out~channels"” dis-
tribution system, although it may duplicate the "in-chmnels" system, be
effected from all unit CO's and Chiefs directly to OCPW,

50 2!2110‘5‘00

DEFICI:NCY 23 Overlsp by PNS and 1st RB4L Op.

Leaflet production by fiq and liq Co of lot RBLL Op is
reported to 80 closely mipervised and menitored by Operetions Division of
IS that there ie overlap if not duplisation., (DEFICIRNCY 1S on page )0 of

this snalywis.) '

(1) Background: The lst RBLL Gp is an operating sgency by right of
its withorised 7/04F mission. The PUS operstes, too.

(2) Discussion: The above statements are facts. Unless CO, lst
RBLL Op, disregarded hs authorised mission, he could not keep from duplicat-
ing oertain operations of the Operations Division of PWS., And unless
Operations Divisien, FWS, were content to allow the lst KB4L Op to do the
operating, they could not help but duplicate sems of the Oroup's work.
Neither party is willing %o (1) do less than assigned responsibility, or
(2) lsss than it cen with over-strength staff,

CIDTHTIAL
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IS 1s reccmmended that the same action be

e B A WY

(3) Astisn Indicated:
%¥CY 15, modified for AFFE and the RBAL Op

taken as recommended for DEFICIENCY 15,
especially rather than the lat 1L Co and PeyWar G3 Eighth Army.

6. Displacement of Echelons:
DEFICIENCY 2ks PuyWar AFFE Physically Divided.

%S 4n AFFE has offices in Loth Yokohama snd Tokyo.

(1) Baeskground: The return of Tokyo to the Japamese has long been
pleaned, Present move is part of the ultinate displacement contemplated.

Incident to the greiual displacement, are meny awiorard separations of parts
of the ssms orgenisations. P¥WS's separstion is awiorard and makes for

lessened ctﬂdcna'y.

(2) Discussion; Though literally concerned with sound practice
and procedures in the field, OCPK would do best by premeditatedly not
discharging 1ts responsibility in the interests of net publicly reducing the
oonfidence it places in the abilities of a chisf of a Thwater Headquarters

section. It s almost entirely a matter of command.

(3) Action Teken; Further moves and increased, three-part separe—

on sontemplated,

CONYIDENTIAL
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(4) Actien Indicated:s It is recommended that OCFW do nothing at all.

7. Inter-Service

DEFICIRICY 25: FEAF Dissstisfied with Present Rale in AFFE Pry¥ar,

SIAIHOUY TVNOILVN 3HL 1V 339100¥d3Y

Aly Faroe Ln0 reported concerned that Air is primarily
delsgated to the rols of "truck drivers* in psywar operstions in which FFAF
participates.

(1) Background: There has besn a gradual coordination between Army
sud dir Foros psywar perascmnsl which has steadily increased in stature,

(2) Discussion:s Liaison with the Air Foree was not always good, I
an more qualified to report on liaison detween Alr Force and Amy at the
Keremn level than at Theater. Not much is known shout the liaison at Thester
Headquarters exoept that the precent incumbant (Lt Col Nold) at AFFY. used o
be the Ay In0Q, lis 45 a man of action end some good idess with not much
patience for anything less than efficient, logiocal me thods. During his
tenure as Air Force In0 at Army, he repeatedly proffered good ideas from our
sister service which almost invariably resulted in peywmr operstions (usually
lsaflets) which implessnted them, He, on behalf of the Air Arm, has expressed
great satisfaction with the results on occasien.
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(3) Action Indicateds It is resammended that a qualified Air Foroe

Pl ol Voo Lo B 2 B ATM [ Ny g

liiaison Board be formed of ARC and Theater Air psrsomnel, mostlly of the

former who are, chiefly, well qualified men, It is contemplated that members
of the board would work in the various operating and planing offices of

PRS and would meet periodically to discuss Army-Air Force combined opere-
tions. (It is considered that Army leaflets dropyed by Air Force planes are
not combined opsrations but that Aray leaflets which relate to Air Force
strikes, downed pilote and the like, are.)
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INTELLIGENCE

1. Sources

DEFICIFNCY 26: Idmited Intelligence Sources

SIATHOMY IVNOILVN 3HL IV O

Pa% are reported as Eighth Arwy's prime intellipgence

souree,

(1) Background: There is s intermittent flow of intelligence from
varicus sources to Arwmy from PRS which 1is cccasionally sugmented by similar-
1y sourced material from OCFW. An sadditional influx comss from G2 sources.
Arzy psywsr intelligenoe produces Just sbout all other psywar intelligence
from one singls souroe, $he much~interrogeted P,

(2) Discussion; The root of the matter is an old one on which
pesywsr has made no hesfusy snd probably never willy {.e,, shall psywar be an
intelligence eclleation agengy, t0o, or shall G2 be the only one? The produo-
tion of puywar intelligence by 02 (June 'S0 to date) leaves much to be
desired, giving rise to t!m belisf that adequats psywar intelligense will
not be produced and delivered with dispatsh until peywar does it on its owm,
Whet peywar intellirence has been produced, seems to me an indictment of the
cocordination psywar intelligence has effected or has been sble to effect with
all the sources under the control of 02 and JACK. Thare should be much more

relisble intelligence availabls than that supplied by Fs¥W in a combat sone
which 4z jammed with sgents and line~crossers from both sides.

45 CO FlDENTIAL' '
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(3) Action Indicated: It is recommended that we throw ourselves

on the mercies of G2, thet the matter, with especial reference to ths pey-
war intelligence production of the Korew: campaign, be brourht to his
attention, PFurther, that we either assume the responsibility of training
a stipulated mmber of 32 officers st the Peylar Center or that we be per-
mitted to assign PeyWar persounel to assist, literally, G2 officers in
various departnents of that large cffics.

2. Vulnerabilitiss

D-FICIFNCY 273 Intelligence Mot WMein Vulneraldlity Producing Source

Peyliar Intelligence Branch, Psytsr Div 43, reported as
not teing the agency which produces snexmy vulnerabilities for exploitation
ty Projects Brach,

(1) AB:&Aronnd: ¥ith the cxception of a tei-manth period from
Sumzer of 1952 until late Spring 1953, the Intelligence Branch of Eighth Aywmy
FayWar has not posed the vulnerebilities from which the psywar produsing
branch created their exploitation. The modus oparandi was the other way
aroundg 1.e., Projects Sraxch thought of some axploitation from a vulners—
tility they, Projects, believed existed, Intelliigence checked on the matier
and with cmﬁmtﬂm, the psywar expleitation was prodused.
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(2) Discussion: Entirely due to the efforts of the former Chtef,

Intellirence Pranch, during the period referred to above, a forceful
attempt to reverse ths beckward method was made., Por & short f.hu,A Intel-
ligence did, in fact, pose many wvulnersdtilities which were exploited Ly the
proper peywar production section of Eipghth Amy PeyWar, However, Intelli-
genos did not differentiate adequately betwsen PaW complaints snd trus
paychological vulnerabilities. Probadbly the main reasom for this layv, not
in the Intellisence office and with the reporting officers, but in the
sbilities of the interrorating persomncl who, themselves, did not know and
therefore could not differentiate between a gripe and the underlying resson
which prompted i1t., Digping deeply for the reanons would often have produced
actual vulneratilities,

(3) Action Teken: Orest improvement, as indicated sbove, was made
by & knowledgeable (though not Pgy¥ar trained) hard-woriing Intsllirence

Branch Chilef. It 48 tn be hoped that the new, more correct,direction of the

Branch's operations will continue.

(h) Action Indicated: Again, relisnce ie placed upon the new

personnel procurement plan of shipping qualified people to do specialists!
work. It is believed that the matter will correct itmelf autematically by

reason of the right peopls being at the right plsos at the right time,

3. Essmntial Elements of Information
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"PayWar EEI's for 02 wust be few and simple,® according
to veports,

(1) Baokground; PsyWar intelligence has been uneatisfactory.
There 18 & grest need for more inforwstion than has been forthcominrg speei-
fie, psywsr-oriented information, 02's cooperstion (at Army level) has

been token. PuyWar FRI are normally desperate requests for vitally needed
information which camot be obtained Ly any other means even though it is

not cbtained by virtue of the lengthy, desperately involved FRI's elther,

{2) Disoussion: Granted that EEI's should be suocinct and few in
nusber, Such formulation of them is virtually {mpoesible under conditions
which presently cx,ist in Tighth Ammy. Ps¥W are not made available for peywar
interrogetion vntil weeks after capture (it is believed ten days is the

sarlisst roasible time; longer delsyvs are most usnal). If 1t were poseibls

for psywsr interrogators ¢0 work concurrently with regimental IPW teans,
oondi tions would be greatly improved as they would be if loudspesker section

leaders, division, corps psywar officers snd Army peywsr staff mendbers,

would occasionally interrozate Pa%, Unless and until the gbove becomes the

rule, EXl's, of necessity, mwt be presented te 02 olwnnels in large mmbers.
Ithbdhmmtthqmundﬂ:bonhmnbdofwmumm.
It is also believed, however, that brevity in paywar ZEI would be indeaiph-

ershle by wntrained interrogation personnel or intellipence srents. PeyWar

is in a position somewhat enalagous to that of an untrained fisld group

CONRIDENTIAL
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working for AEC who lnow no more sbout stowic energy than practically all
of the Army knows about psychological warfare. It oan readily be under-
stood how brief, basic EXI from the AFC would be alaset totally meaningless
to the untrained, ths nom~ecientific, One wonders why it is so difficult
to undarstand that the brief, basic FEI from psywar can have more meaning

to the untrained, the non-peywsr.

(3) Aoction Taken: Uncoordinated, intermittent attempts by psywer

indivicduals from all levels of etaff and operstiochal units, have made
attempts to interview PeW imnvedistely upon capture. Thors has bean extre~
ordinarily little of this,

(L) Action Indiceted: It is recomsended that s basic list of EFX

for many lavels (immediately upon capture, IPW, Divisdon, Corps, Ammy,

Theater, stoy, mﬂ for many degrees of Ps¥W (privste, nm-com, senior non-comj

ocompmy grade, field grede, genersl officer; political officer, medical

of ficer or corpsmang stupid or intellipent; educatsd, literates or illiterate;

Tear area or combat) pro-friendly ideology er matl; deserter or legitimately
ocaptured, etc,.,) be prepared by Psy¥War Center for approval by OCP: and
eventual forwsrding to f1s1d commands through channels snd by more direct,
informal means, It is recomoended that the lirts of ERI of all categories
be reproduced in quantities large enough for all psywar interro-ators, as
well as all psywar intelligence and other interested psywar persomel, to
have at lesst one copy, The FEI's should be given wide distribution by
personally explained dissemination, mmong all unit, Bl and 53, G2 and 03
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persomael including all MISC's snd other interrogeting detaclments and temms
as well as to all unit commanders all the way down o platoon, section end

squad lsaders.
Le ZFvaluation

&, DEFICIENCY 6: Lack of rotential Tmrget Data.

lo one in psywar radio operations seens able to come

forth with relisbla statemsnts es to the sise of the potential redio

sudiencs, aceording to reports.

(1) Backgrownd: A great amount of radio propaganda is disscrinated
by AFFE through the faciltties of the lst HB&L Cp and indigenous Lorean
radio ststions. There have bLeen repeated intslligence reports indicating
that radio receivers in Horth forea have been confiscated by Communist
authorities. Intellijeneos reports indicate that a fev military radios are
in the possessicn of per:onuel of the CCF from reginental headquarters om,
resyward, Repested attapts by Eighth Amy PayWar to secure figures from
AFFE which indiceted the nunber of redio ruceivers in Nortih Xorea failed.

(2) Discussion: There is no minimising of the value of reaching
hard-oore Communists who either listen unofficially or monitor friendly
troadcasts, The question arises, however, whether it is worthwhile going te
the stagering experwe of AFFE's cowprehsnsive radio programming to sn
CONITIDENTIAL

¢ . “ R
wolUrit VETOTELY L

UNCLASSIFIED

SIAIHOUY TVYNOILVYN 3HL 1V Q3JN00HJ3Y




UNCLASSIFIED
\

cowzfmm
Security \Information
andienge, exslusive of the hard-eore, which might rot be there., Data oould
have been produced by (2 agents, it is thought., An effective evaluation of
the sise of AFFE's potential radio audience was indicated.

(3) Action Indioated: It is recomaended that evaluation of the

problam bs sffected as sp-edily as possible before North Koreans acquire more
radio receivers during the truoe than they had during the

hostilities,

be DEFICIENCY 29%

inadequate hvaluation of Uperations.

A wellecoordinated evaluation of psywar operations
is reported to be lacking.

(1) Bagkground: Peopls continually look for results of psywar
effort. HResults are usually difficult to produce.

Lvaluation is necessary
although not & formally aseigned mission (wiich is owned by G2). Not

encugh evaluation has been aitempted. Tids epplics to all operating eud
staff lavela. |

(2) Discussions Cencurrence is recorded herein with a need for
evaluatfon and the posaibility of evaluating &ll psywar in iorea o a degres,
Com;:ls te non-congurreacs is also recorded wWith reference to tae possibility
of any but this partisl evalustion of psywsr in Korea or in amy other combat
area. It is believed that the reporting officer (see sbove) refers to a

dogree of evalustion thet is impossible uatil hostilities end and then only

CONFIDENTIAL
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upon successful conpletion of cemprehensive srveys by large specialist
staffs and droves of export puwblic opinion takers. This would entsil man
expendi ture which would oertainly rival that of the Strategic Dorbing Survey
of the Alr Foree during the last part of, and after, the lart wer, Ve
certainly can, howsver, which we have not dome, evalusls our sfforts in
terms of pravious learned experience in psywar im other wars, in psycholegy,
in entesporary aathropolo;y, in adévertising, in many forms of public

Pa% interrogation reports, s\ pawls, Psl. alides, research, surveys, snd
other comtinuing efferts which sre vital preliminaries to sn ultimate
évaluation which can only te made at the cessation of hostilities. Ther
above preliminary evalustion will not tell us "how sucgessiul or unsuccess-
ful our peywsr efforts nre" but will ive expericnoed pevwer personnel
invaluable clues which they will be quick to reccgnise, enalling them to
raedirect their efforts mare sccurately.

(3) Action Ta%em: Portial, sporadic evtlustion of friendly leaflet

/

and loudspealer oprrations made and recordod by Lighth Army Peyliar. Some
evalnation of friendly rndic operations, leaflet themes Ly AFFY Peytar.
Cood content analysis of enemy radlio themes mede by AFFE Pesy¥far. There hes
been little more.

(1) Action Indicated; See reocommendation under "Action Indicated"
for DITICIFNCY 18, pages 33 and X, having to do with en evalustion of
present and past Jorean psywar operstions by en assist from Air Force ARC

DENTIAL
information
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persommal, It is fwther recommended that this evaluating group te

increased by all RBLL and l4L persomnel svailable in AFFY (exolusive of

those engaged in omsolidation paywmr). Another recommendstion is made

thet evaluation effort be extended by use of 02 agents in North Korea and

that the latter be fumished & set of EEI's through AFFE and Eighth Army.

SAAHIUY AYNO I LYN 3HL LV 030n00¥d 3N

Finally, it is recommended that a comprebensive evaluation project be beghn
without further delay. Karesn hestilities are over at the moment. This

might be the time to begin the sort of camprehensive post-hostilities
svaluation of all peywar operstions referred to above,

S.M

L

DEFICIENCY 301 Inadequite Research

Fropaganda is reported prodused without adequste research

(1) Bask t There was a library of sbout fifty volumes in

FPay¥ar Bighth Army, but most were instructions) material for inexperimoed

persomisl, Yew ware reference works. ORO reports and one or two HumRRO

reports, mostly mmﬁmotopnamuthowmpm, cane
down %0 Bighth Amy PsyWer.

(1) Discussiom: With inade@i8te &res advisors, paywar operations
were even more in need than is usual of ready research rescurces. There

mmp-mmluaﬂnbhrerthummm'lnmrma,m

not experiensed ressarch peopls even had they besen sble to £ind the time

UNCLASSIFIED 53 CORKIDENTIAL
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oome way to indulge in the badly meeded requirement. Recomsendations

were made to RO representatives as to research requirements of iwmedi-
ate value. Urgently needed, for instance, is a study which would indieate
both the most preferred art form snd that most readily understood by the
CCY. Ths project was repared by Righth Aruy PeyWar and got as far es the
reproeduotion of almost one hundred sets of sixth different art treatments,

SIAIHOMY TYNOILYN 3FHL 1V 03JN00¥d3Y

each being ten versions of six basic subjects., To the best of my knowledpe |
the project is still in Righth Arwmy PsyWar headquarters waiting for a i
research staff to complete the study, Another urgently meeded study is of !
the effect of the recently used phometicisation of the Chinese language on
the CCPF litersay index,

(3) Aotion Indisated: It is reccmmended that the peywar research
progran be svaluated with especial reference to that part of its product

which will go down to the operating agencies. It 1s muggested that the

more regondite pertions of the program mirht not be necessary in that they
mummxgu%m;gmymm, It is being suggested

mmMmhmmaummummmumm
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There is no over-all Theater plan for psychologieal
warfare operations, acecarding to reports.

(1) Background: There have been a great mmber of "plans® which
spperently have satisfied peywar planners at Righth Army and AFFE, Thare
is also a plan, belisved to be the one referred to as the AFFE "Master Flan,*
which has to do with basic lrmaen urges. Thers have been no other peywar

plans to my Imowledge exospt one in Eighth Army which was never approved,

(2) Discussion: The go-called "plans™ which spios operational
reports from PAS AFFE and PsyWar G3, Fighth Army, have always been, not
"plans,” but opsrstions, either of brief or noteso~brisf duration. There
have been no long range plans which merit the name which tiis former member
of Eighth Arwy peywar staff has seen,

' (3) Action Indicated: Again, reliance and hope are placed upen the
ssw-for-paywar tactic of plasing qualified (experienced and/er trained)
persomnel in the right jobs at the necessary time,

i i
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DEFICIFNCY 32: Insxperienced, Untrained Persomnel in Units and on
Staffe.

Vast majority of officer and enlisted perscnnel
reported not to have been qualified. (Ses "Leaflst Production” under
OPFRATICNSB).

(1) Baskground: Starting with the time at the beginning of the
Kerean outhresk when the only psysar person in what was then called FECOM
wes a forwer Military Police lieutemant colonel (mot the present CO of the
‘1st REXL QOp), psywar units and staffs have lsbored to produce as best they
eould within the lmit of their cepsbilities. Their capsbilities were
certainly not of the highest. The overwhelming majority had had no peywar

experience. Mmmy of the later members of PHS AFFE, however, were graduated

from the Payhar School or had had stwe peywar experience. None of the
members of Righth Army Pey¥ar with the emoeption of spproximstely five
officers hed had psywar expsrience or training., This figure (believed to be
socurste but possibly mistsken by ones or two) affected ths entire period of
' Karean boetilitiss during which ths persomnel retation rete was phenomenal.
The lst 14L Co was better off in that they had a total (during the entire
emmpaign) of about six ar seven section leaders and two CO's who had been
trained in psywar. Corps Payliar officers were wntrained with the exoeption

CONFNENTIAL
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of about thres, at various pariods. Division PgyPar officers never were
trained nor experienced to my knowledge. There mevar has been ons, repeat
one, enlisted graduate of the Faylar School assigned to psywar in the Yer
East. Thers never have besn psywar psrsonnel who ware area spescialists.
There never have besn psywar personnel whe were linguists with the exveption
of ons officer whoe was not fluent in the pertinent langusge. There never
have besn loudspeaker or radio snnouncers who were psywsr trained (I mey be
wis talcen with regard to all the redio announcers at AFFE but 1 seriously
dowdbt 1t. I mm right sbout the lgidepesier amnouncers.) The lat RBLL Gp

had a £ire lot of trained psywar persomnel to begin with plus & decent flew

of replacements but did not operste, A portion of the temm chiefs and other
loudspeaker team personnsl ware sudjected to an intensive, comprehensive

seven~day unit peywar eourse some of the time,

i

(2) Discussion: The facts explain themselves, it is considered,

requiring no further discussien.

(3) Action Teiosn: The Persomnel and Budget Branch has made substan-

tial progress in the establishment for OC/PeyVer of an SOP within the Army
Personnel System, which will provide the trained qualified pereomnel needed

in Propagenda, Specisl Farces, snd supperted staff and wmits, both oversess
and in the Contineatal United Stetes.

(L) Actien Indicmted: Accomplishment of the sbeve progrem.

'NKFIDENTIAL
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DEFICIFNCY 33s FPoor Tradming

Personnel reported poorly trained in psywar, poorly
treined in besic military matters snd school of soldier. (See Loudspeeker
Operations and DEFICTENCY 32, immediately abowe,)

(1) Bsckground: Refer to DEFICIENCY 32, lmmediately sbove,

{2) Discussion: Added to the facts end opinious listed under
DFFICIFNCY 32, is the inforwatien that repeated requests, pleas, exhortations
&4, slmost, prayers were made by ocsble, lstter, commend report, eperstional
reports and even pereomally (to the former Chief OCFW) to alleviate the
mtter of untrained but opersting personnel in AFFE. All sowroes, both

peyvar and, unfortunstely, non-psywar, are agreed that psywar personnel are
inadequately trained,

(3) Action Taken:

A new plan has bean perfected by Requirements

MMthcmmmtbnthrofmmmmmM
tions,

(k) Action Indicateds The accomplisiment of that plan whioch is ®
begin implemertation in September of 1953,

gIAIROYY _TYNOILVN 3JH1 1Y _032N00¥d3Y
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DEFICIEKCY 3hs Laok of Pull-time Divisien PayWar Offioer.

Controversy in reports over the need for having &
full-time Division FuyWar officer whoss job would be comparable to that
of a Corps Peyhar officer. (See DEFICIXNCY 7, page 13, under "lLowdspecaker
Operations® and DEFICINNCY 21, page 38, under OPFRATIONAL COOYDINATION).

A b 2 R @ ____ .._ A_ L _G_Aa__. A% . S
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_ _ f Y
request wes made upon D/i for a revised divisional T/0MF and that the

it all svenis, this possitls approval

proposed revision has been approved,
was unefficially asnnounced in Righth Army. One of the subjeet reports
indicates no interest was found in a full-time Division PayWar officer.

(2) Discussion: It has besn the considered opinion of most psy-

war perechnel who have been and still are mswbers of Bighthk Army Pey¥ax
Div G3, that such a change would be highly desirable.

dissenting opinion is alwost entirely the product of non-psywsr offiocers
whose notions of the rols of psywar in combat may not he the most compre-

hensive, A full-time Division Peykar officer — whether from division T/00Fig

[\
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or from an eugwented IiL Co — gould effect the liaison regmrded as vital

for the fullsst utilisation of peywar in the realm of behavior-affeating
opsrations,

(3) Action Taken:

The action referred to in discussion

immedi gtely above was taken, It 1z believed that a formal request for a

reviged divisionsl T/OLE whioh would include a slot feor a Division Peyer
officer has been made and approved.

(4) Aotien Indicsteds

In view of the diasenting opinions voioed
by one of the reporting officers, it is recommended that the field be asied

to prepare another staff study and maks their recommendations as to whether
a Division PsyWar cfficer is deemed necessary or not.

k. Corps PuyWar Offiosrs

DEFICT:NCY 35 Corpe PuyWar Officers Coordinate Imperfeatly.

Corps Fsy¥ar offioers reportedly do not visit psywar
operating personiel in the lines; their coordination is with U.5., military

advigors rether then with indigencus sarmy offiocers; they lack sufficient
inowledge in the basios of paywar.

(1) Beakground: Until ecmparstively recently, Corps Payhar
of ficers were neither trained nor experienced nor, as & matter of fact, even

corversat with peychologieal warfare. There have been some trained peywar

éo CONFIQENTIAL
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officers sent to £111 the Corps slots and much impryevemsnt in operations
and ococordination was immediately noted. Unfortwnate, however, is the
predilection of Ccips G3's to saddle Corpas PayWar officere in the former's
offices with many duties other than psywar, duties whieh included lengtly
and repular G3 reports and other operstional activities to the almost total
exclusion of m mtters, One Corps Pay¥War officer filled a 03 slot

other than ths cuthmmmwuamrwloimbhporum of his entire
tour of duty with the corps.

(2) Discussion: It is not believed that the matter of ecordin-
ation (including briefing of combat commanders concerned, necessary Corps
Comsander briefing, Carps Commander-directed Psytar studies, maintensace
of the Corps Pey¥iar offioce snd the routine business of that offioce) will
ever be perfeotly solved by the procurement of trained pwywar officers for
corps and & full~time psywar officer for divisions. 7The Corps FPsyXar
oﬂ‘lm, in my opinion, will need an assistant to remain in the Corps

Pgytiar office while the Corps Pesy’ar officer is out on his necessary liaisen,

recommsissance and public relstions (in the moet inclusive sense of the
m)o

(3) Action Indicated: Reference is sgain made to the new ere of
peywer perwomnel procuremsnt and to the added assistance of a full-time
Division PayWer officer, who, it is again recommended, should be sutharised.

UNCLASSIFIED
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S. Units

8. DEFICIFNCY 36s Inadequately trained Lil Co.

See DITICIENCY 32, page 56, under *Fersonnsel®
and DEFICIFNCY 33, page 58, under "Training, REQUIREMENTS". See Loud
speaker Operations.)

SIATHOHY TYNOILVN 3HL1 1Y 039N00¥d3Y

be DEFICIINGE 371 Inedequate Flexibility of LiL Co.

(See DEFICIENCY 9, page 15, under *Loudepesker

Operations, OPFRATIONS®).

6. DEFICIENCY 389 gan@,mmnquwu
Mlitary Undt.

Reported as 8 "howme-steading”, “union-hours* sort

of & unit,

(1) Backgprounds Unit performs two distinct types of dutyy i.e.,
those of a military unit and those of & civilian sdvertising agency.
Predominant effort is in the second alassificstion, requiring that most
persome) work in of fices, radic studies and art departments for most of

their waking hours.

(2) Discussion: Personnel of this unit are eccupied for the most

part in the roles of artists, writers, program directors and similar occu-
pations which require the utmost in the exertion of individuality,

62 CONFIDENTIAL
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originality and resching of new intellectual herisens.

ks ol e AL _A W

It is made a2

| VO gy )

matter of reoord thit I have worked on numerous oooadions with perscaumel
from this group within and cutside the confines of their unit end that
they comporied thamseives at 41l times within wy iben in a military msoner,

were efficient, willing and plsasant ¢o work with,

(3) Actien Indicated: It is recommended that no action be taken

by OCPW, It is oonsidered that the forwarding of subject report to tie

CO, lst RBLL Op will have resulted in whatever correction might be nesessary.

d. DEFICIEXCY 393 MNeed for leudspesker Unit Organie te Divisien.

Ses DFFICINNCY 7, page 1), undep *Loudspesalmr
Opsretions, OPERATIONS"),

'

60 R@M

a. DFFICIENCY 0t Staff and Unit Perxsormel Replacements Not Adequate.

Replacements of specialised psywar personnsl for
both peywar staffs and unite in AVFE have been wnsatisfactory.

(See "Astion
Indicated® on page 13 wder DRFICIENCY §; "Diseussien® on page 156 and
“Action Indicated® en page 18 of DEFICIENCY 8; "Actisn Imiicated" on page
25 of DEFICIENCY 12, page J) DEFICIEMCY 16, DEFICIMNCY 20, page 36,
DEFICIFNCY 27 page héy DEFICIPNCY 3R, page 56; DEFICIFNCY 33, page S8; and
DFFICIFNCY 35, page 60. Ses Loudepeaimy Operstious.)
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UnCLRGEHED

S3AIHOBY TYNOILIVN JHL 1V _030n00¥d3N




L3

be DEFICIENCY Lkl: lNen-Rotation of Loudspesker Team Perseounel

Nenbers of loudspeaker teams are not replaced as
are infantry troops who are in the lines for lesser periods than the peywar
persomwel on tesns,

@ Baokground: Tesm members have chronically been in short
sapply, never in sufficient quantities to satisfy all demands for their
presence even if enough equipment had been available. Infantry units are
customarily brought into reserve. All loudspesker tesms operete st all
times when equipment is evailable. There are no reserve teams,

(2) Disoussion: It is comsidered that loudspeaker tamm members
do not have as difficult a tims in the lines as the infantry troeps.
Although the foarmer have infrequently gons on patrols and, egain infre-
quently, have broadecast in front of the MIR snd the OFLR when there was

ons, they are usually well dug-in and usually tale cover under hesvy enemy

fire. Only rarely have they had to sted by with the infantry they supported

to repel an attack, It is trus that thay rarely are officially relieved
but it is also true that they frequently have to go back to Platoon or
Company Heedquarters (wsually in Seeul) for equipment repairs., It is also
trus that they frequently go beack to supporting wits for supplies and
that it is samevhat custoliiry that & mssber of most temms get domn from the
iopaofhﬂhmtndqy-fwﬂuméfrwmm, gasoline,

water, t‘elephoning in reports or effecting liaison with battalion, regimental

S82's or )'¢ or divisional or Corps 2's, 3's or Corps Peylar officer. It is

. CONFIDENTIAL
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fromt line for sowme distance over a protraoted period. It is true that

Frrm O Frealite

most of the teams have been in one position for several months (two and

TN CR PTIET W oL ey | gy PR enapey Y ) WRGEERTL W Pasrenyy - e VYLwmaw
ORI e TOSRUES VI Vi v prew w VWA 4 WIT AL
B, brs emmad ol ade el Abnd .S
ACE EIGRe PEIAWIES WAWNNULY TULLEL e
N aA_AS___ w_as__a_.a& - A s an a_____ A& & ___
8/ ADWLOn NGLCEAWGS radoec wiln &8 never-gatiefied demand for
- e _a_ as o ma

loudspeaier tems, it is difficult o see how a reserve could be maintained.
It is recommended, however, that reserve tesms becoms an established factor

in loudspeaker operations in static situstions.

8. DEFICIRNCY L2y Combat Ferwonnel lot Reoceiving Combat Promeotions.

Classified aa combat personnel from a point eof view
of thely pay and oonstructive credits sarmed toward rotation to the 2I,
loudspesicsr team mevbers' premotions were not the same as other combat

perscansl,
(1) Beckground: Thare was an extended promotional "freese" in
Eighth Army mainly due, it was said, umvutmofpu-oﬁm-d-

Cnn%ﬂlnEls

3
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in the early phases of the Yorean campaign of personnsl who hed since been
rotated to the ZI. At all events, the ensuing upreoar in Kores was so

grest that the "freese" was lifted for infantry, artillery, armor and
supporting chemiocal warfare units. Wu-mn who stayed in
the lines as long as wost infantry snd who certainly were supporting them,
were not considered to be in the same classification as far as promotions
went. The reason given was that the parent organisstion had its hesdquarters
in Seoul, far behind the front lines. Meny loudspeaker men, especially
Team Chiefs, spent nine months end longer in the lines and were rotated
home as privates, first class.

(2) Discussion: There seems to be no argument as to the merits
of the complaint of the loudspeaiosr men. Everything to change the situastion
that cocurred to those who oould do enything about it, was dene. MNo effort
was successful, The adverse dictum from AG, Eighth Army, was terse and
final.

(3) Action Taken: Attesmpts to have the Loudspealsr Flatoon given
a promotional "unfresse" were unsuccessful, As quisidy as possible,

presumably, the "freess” was ligted sometime later to some smsll extent by
Righth Ammy for all Eighth Army troops. FPromotions were again allowed
which, havever, were eonsidersbly below autharised T/OLE grades.

(k) Action Indicateds It is seriously suggested that an effort
be made ¢0 have the members of the Loudspeaker Platoon given some special

dispensation from D/A which would have them considered as oombat personnel

| C?)NQE(JENTML
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in future operations. Having most of the responsibilities of eambat men,
1t is not considered wnreascnabls to expect that they be granted most of
the righte which might accrus to them some day in the future.

b DEFICIENCY k3 lack of Puylar Ineignis

A need for a Pey¥iar ineignia is indicated, it is

reported.

) = ¢ PayWar, at present, has no distinctive insignia.
It is not a separsts branch of the Service.

(2) Diseussion: PsyWar personnel are a distinct snd separate
group of specialists. Neot quite acoepted, it is demorelising to a degree

to anlistidpersdnnel to be looked domn upen and thought of &8 “not-belonging®.

Axide from its value in inter-brench relations and the degree of further
accsptanes it would help ashieve, the mstter of insignia is, properly, an

important morals problem.

(3) Aoctien Teken: 1lst 1AL Co has been authorised, under the
provisions of applicable Amy Regulations, m iusignia of its om. The
Pay¥War Scheol (or Center) has en insignis or seal. Suggestions for Pey¥ar
insignia were hend-carried from Xorea by Colonel Blythe to Gsneral MoClure
(see Tab "),

61 UNCLASSIFIED
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(k) Action Indieated: It is recommended that the matter of

pesywar insignie for all psywar unite and staffs be considered if an
insignia for sy¥ar, generslly, canmot be authorised and that proper steps
be taken to obtain suthorisation for the psywar insignis for which approval

can be secured,

3. Natariel

&. DEFICIENCY khs Need for Peyiar Leaflet Shells.

105mm artillery shella used to disseminate lsaflets
are not previously prepered for lkaflet disseminstion,

1) Baskgrounds Lesflet shells used sre unmodiffed 10Smm smoke
shells, Each hs‘to be opened with sufficient strength to frequently
strip the threads of the base ejection plate which is not desigmed for
repeated reopining and closing. The smoke camtisters have to be burnt with
consequent loss of valuable material.

(2) Discussion: Ses TAB G,
(3) Action Talen: Frequent reports and requests made, (See TAB Q)
(4) Action Indlcated: It is recommended that leaflet artillery

shells be modified in accordance with recommendetion from Operations Pranch,
Psy¥ar Div G3, Eighth Amy.
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b. DEFICIENCY LS: Unsetisfactory Air Broadcasting Equipment.

See "Alr Loudspesker Operations® under OPFRATIONS.

8., DETICIRNCY 48, Poor Technical Servicss Coordination of PeyWar
Equipment.

8pecial peywar equipment may bes msintained more
satisfactorily through closer coordination with the Technical Services,

(1) Backgrounds Specialised PayVer equipment in Xorea, with the
axoeption of one expsrimental public sddress system, has been obsolete or
ot-ohcqont. Unsatisfactory equipment reports were turmed in for sone.
Neverthelsss, all equipment was maintained by the Techniocal Servioces
conoerned without the desirsdbls suthorisation from D/A level.

l

(2) Discussions Eqirsent might have besn maintained with moere
dispatch and enthusisss had orders from D/A Leen sent down to the Techniocal
Services. Certainly a great desl of effort by personnel in the field would
have been spared, The main troudble was not in the maintenance or the lack
of maintenance, but in the equipment which was most unsstisfactory and
which eould not produce in the manner required nor stand up to the rigors
of Xerem ocombet,

(3) Action Talcen: Everything froa unsatisfactory equipment reports

to telephone calls, cables, letters, command reports, operational reports
and personal messages to visiting ZI (OCPW) personnel. :
CON FWIAL
TRNY

@ Security ‘mation
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(k) Action Indicated: It is recommended that a step-up be made
in the due dates of prototype wodels of new squipment and that the testing
and production of the testing models be greatly expedited.

d. TDFFICIENCY 47: Psy¥ar Equipment Hard to Maintain. (See "Back-
ground”, "Discussien", "Actiou Teken" and "Actien Indicated" for
DEFICIFXCY L6, immedistely above.)

CONRDENTIAL
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CONSOLIDATION PSYWAR

1. Present Operstions

DFFICIENCY L8s Consolidation Puyhar in South Xores Not Satisfactory.

Consolidation psywsr in South Korea practiced by
Departaent of State, Eighth Army, and Korean Zone of Cammunieations
reported not satisfastory.

(1) Raskground: Consolidation psywar ordinarily would have been
in the hands of CA/MG in South Korea but the organisstion fell into bad
favor before the hostilities and was taken over by USIS of the Department
of State. USIS has done same fine things but its effort does not seem to
have been well coordinated. Its headquarters, for instance, which should
have been a typical exsmple of the USA in Xores was shabby, run down and
boasted only some dog-esred periocdicals. Eighth Army psywar produced what
was ordered by the psywar division of ROKA and later br XCOMZ, There
never has been a oocordinated venture with the exseptien of the mopping wp
of bandite in the Chiri-gan sector which was more nesrly first-phose
oconsclidation psywar ooordinated with the military. ROKXA would like to
conduct eonsolidation operstions but they have given every sign thst their
oconsolidation peywar would be mostly euncerned with playing politics and
gaining valusble equipment for which it would be diffiecult to locats &
responsible individual once it had been turned over t0 them.

EMTIAL

LioTinaLon
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(2) Disoussion: The successful bandit operation referred to

above made use of routine air and ground loudspeaker programs and leaflst
drope, with a few of the latter and one or two lsaflet themes of a high
degree of excellence. The unusually high rats of defection noted is
attributable not to the exoellence of psywar but to the encircling pressure
of the ROK Capitol Division and the rigors of a Korean winter on dissident
slements without food, clothing or shslter. It is unfortunate, however,
that no effective censolidation work has been done., Anti-Americen feeling
is allowed to grow snd has increased to sericus proportions. On the other
side of the slate, mti-Korean fesling (by American personnel) waxes, is
well~inowm, continually demonstrated, and is sllowed to grow , too,
unhindered. It is by this latter t:pe of personnel that most of the
consolidation work is done.

|

(3) Action Indicated:s It is recommended that the lst Loudspeaker

and Leaflet Company be given the necessary cansolidation assigrment but
that they be well briefed in the objectives and methods of consolidation
peyvar., It is further recommended that additionsal personnel in the form of
competent advisors be attached to the lst I4L Co to give very neoessary
assistanos to that unit, If necessary arnd Eighth Arxy Psy¥ar Div continues
t0 operats, it is recommsnded that the attaciment of the advisor be made to
Righth Army Pay¥ar. PRPurther, it is gecommended and exhorted that OCPW
prepare a consolidation psywar plan complets with mission and phases for
implementation by the operating consolidation unit in Xorea, Note is made
here of dissenting opinion in one report in t'e ratter of there being no

(IR
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possibility of activating a UB consolidation unit, It is reocwmended
that the matter be thoroughly looked into, asssyed pro and con and acted
upon without further delgy. Consolidation psrwar should be deeply into
the first phase of its operations at this moment.

3 UNCLASSIFIED
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TYPICAL

RUSAK = AFFE

DISISFUISATION
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DISSFMINATION T0 EUSAK TARCYTS OF CURRENTLY
IMPLEMENT'D FEC PSYWAR PLANS

PLAN:
Terminations
Target:
Operation:
b jectives

Stimlation:

Dissemination and
Frequenay:

!

Sought Reaction:

FRAUD=

Armmistice
CCy, NKFA, MK
Exploitation of CP's

To discredit Commmist regime in
China, MK

Infinite variety ranging from threat
of dissolution of basic family unit
to IIIN!T, mbh’ prid‘, m’.
lack of security, land hmgor,

on natienal rescurces plus others
without limit,

750,000 lsaflets by air each week;

13¢ of all ground loudspoaker broad-
ocasts; 2% of all air broadcasts.

Fear of {mminence of threat, anger
because of it, anger directioned at
Commnism, disaffection from
Commmnism.

# Terminated, but completed operstions are usually supplanted by new

operations.
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Targets
Operations

Ob Jective:

Stimulations

Dissemination and

Sought Reactions

HOLIRAY
Armistiocs
CCF, WKPA, MK

Tying propaganda on tails of welle
knowna holidays

To exploit feelings genereted by
traditional holidays by using
them as & base for atitudinal

changes.
Thoughts of home, faxily; the
"good ald days.”

1,250,000 leaflets weekly by air,
1% of 211 gruund loudspeaker
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FLAN:
Terminst.ions
Target:
Operations
Objective:

Stimlation

Dissemination and
rrfqunm

Sought Reastion:

LARIEX *

End of Conference

CCF, MKPA, MX

ixploitation of 3ino~Sovist Moscow mestings.

1. To publisise Soviet exploitation of
Chinaj inferior role of OCF,

2, To publicise Chinese exploitation of
Kores and latter's inferior role.

Allegations of USSR imperialism to Chinees
or, to Koreans, allegations of USSN-
Sino colonisation plans; emphasis of

target greups' subordinate role.
350,000 lsaflets by air weskly.

loss of face, fear of foreign ruls,
fear of changed mores,

# Terminated, but completed operations are usually supplentsd by

new opearations.
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Operstions
Objective:

Stimlations

Dissemination and

Sought Reagtions

BAULRGK
Armistios

OCF, NKPA, MK
Exploitation ef Truce Talke.

1.

2,
3
be

5

To inform targets of truce talk de-
velopammte; to convince them they are
due to UN effort.

To show UN hmmanitarisnism,

To show UK is for pesceful Korea unifiocation.

Beploitation of USSR's aspirations to
oontyol Korea.

To publicise UN rehabilitation and re-
oconstrustion ald to Korea.

Truce Talk developmants; UN lnmanitarianiem;

UN plans for Keorean wmifisations USSR im-
perialism,

sehabilitation of Seuth Kores,

350,000 leaflets by air weekly; oocasional

ground loudspesker broadcasts,

Disinclination to fight or die as war is

ending; approval of UN beesuse of wusual
hmanitarianism; hope for unifisation and
wnpreosdented rehabilitation of SK; fear
of USSR dominance.

0¥d3¥
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PLAN:

Terminations

Target:
Cperetion:

Ohjeotive:

Stimulation:

Dissemination and Frequency:

Sought Reaction:

STRIKE

Armintice

GIAIHOMY TVYNOIJAIVN 3HL 1Y G3ON00¥43IY

CCF, NXPA, NX

Pre and Post-Air Strike
wamnings and exploitation,

1. Humanitarian reduction of
enexy civilian cessualiics.

2. Exploitation of target
group's shocked frame of
mind.

3. Heduction and posaible
bresl—dom of NK home-front
affort.

Shoock induced by air strike and

vis propagmxia = warning of more
sir strikes, reminder of lack of
CCF air support and futile Com-

mnist promises, a suggested way
out of predicement.

165,000 leaflets by air weekly.

Fear, anger and anger-with-
dl“cuan. 10.., Conmunlst rule,



PLAN:

Termination:

Target:
Opesration:

Objective:
Stirmlation:

Dissexinsticn and Frequency:

Sought Reaction:

0DD 1OTS

Usually Armistioe.

CCF, NKPA, Civilimne.

Saall quantities of leaflets
gathered together and shipped
to FUEAK for dissemination,
Any and a1l of above,

Total of all or part of all
stimuli produced, current and
past.

000 lsaflets alr
Yoy i

Beyond analysiv.
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Termination;
Target:

Operation:

Objective;

Dissemination and Frequency:
Sought Reaction:

NEXBLETTER

Araistioe

OGP, WKPA, NK
elvinm.

Regilar newspaper of
selected world news
ovenis,

1. To keep target grouwp
informed,

2. To reduce effectivenecss
of Commnist "Rig Lie"
and eother untruthful
tactias,

3. o coumntsar Commmnist
propagends,

The news; the opposite that
which differs from what hae
bean told by Communists;
confirmation of rumors,

2,250,000 weekly by air.

disdelisf; alarm; disaf-
fectiong increese in

Ay of friendly
propaganda.
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PLANt

Tormination:

Target:

Operation:

b jective:

Stimlation:

Disseminstion and Frequenay:
Sought Reaction:

MISCFLLAN®Y WIS FLANS

Not Inown beforehand.
Not known beforehand,
Not lnown beforehand.
Not known beforehand.
Undeteruined beforshand,
650,000 weskly by air.
Undetermined beforshand.
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Opsration:

Objective:

Stismulation:

Dissemination snd Frequency:

Sought Reaction:

RFHAB

Amietice
X civiliane

lsaflsts in praise of
8K rehabilitstien.

Counterprop, to CP's
charges W etrips 8K, that CP
is building up KK,

Pictorial proof of high
standsrd of living in 8K fac-
tual rehabilitation (against
mere Commmist promises.)

300,000 leaflsts every ten
days by air, 1% of ground
loudspeaker news 1tems deily,

Envy of 3K; disappointment
with NK; disaffection from
Commnism, potential aligmment
toward UM,
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DISSEMINATION TO FUSAX TARCKETS
OF CURRFNTLY OR USUALLY IMPLIMRENTFED
EUSAK PSYWAR FLAKS

Operation:

Ohjective:
Stimulations

Dissemination and Frequency:

Sought Reaction:

RIS

——————

Armistice
NXTA, WK

Exploitation of normal
CCP-NKPA, NX relations.

NKPA, NK-CCT split.

Improper or amnoying act,
intention or need by ally.

860,000 leaflets by alr per
weekj 1£ of ground loud-
speaker broadcasts, occa-
sienal air broedcasts.

Dhtm::: dialike, hatred,
disaff for and betwsen

allies.
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Termination:

Target:

Operation:

Obhjective:

Stimlation:

Disseminstion and Frequency:

Sought Reaction:

HEARTACHE

21 days from start.

SIAIHONMY TVYNOILVYN 3HL 1V 339N00Y¥d3Y

minders of home in China.

1. To indeoe mariced degres
of nostalgis,
2. To induce hope .

Voices froem homej nostalgiec
mpie.

50,000 lsaflets by air per
week; thres or four 15-mimite
grownd loudspesker brosdcasts
per day for 21 days.
Nostalgis, grief; worry,
letharyy, disaffection,
xisery, hopelsasness.



Opsration:

Objective:

Stimal stion:

Dissemination and Frequency:

Sought Reactions

SLOWDOWN

1 days after start.

Units of 1Sth CCF Army
sabjected to HEARTACHE.

Oround loudspesker and
leaflets stimulating
defection by slowing dowm.

1. 7o exploit hopelesmess
by offering eur brand
of WO

2. To slow dowm 15th CCF
Army's opns.

Hope, suggested sctions which
logically follow basic urges.

225,000 lsaflets by air per
woek} thres or four 1l5-minute

Defection to degree of
stimulation; thought of fur-
ther defection, slowdown of

aperstions.,
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Operations

bjective:

Stimulation:

Disgenination dnd Frequency:

Sought Reaction:

HARVEST MOCH

6 days after start.
NKPA

Ground loudspeaker and
leaflet exploitation of
dearth of nen on KK farws.

1. Tc engender a feeling of
bhopelsgsness.
2. To induce nostalgia.

3. Tc cause worry about XUPA's
families.

Voloss from homej nostalgic
meic, drematic delinestion of
femine conditions at home,

kiOOOOOofholuﬂntcby
imtm'uorfourzo-
minute broadcasts per day for
6 days.

Worry, grief, nostslgla,
hopelessness.

SIAIHOUY TYNGIIVYN 3HL 1¥ Q331 00¥d 3N
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Termination:

Target:
Operation:

Objective:

Stimulation:

Dissemination and Frequency:

§

Sought Reaction:

FIRMUP

Arniztice
SK Bandits

Connolidation of dissident
goups by all media.

1. Paywar support of tactical
opsrations,

2. Coordination with FEC radio
propsganda,

3. Consolidation of ROKaA,
ONCACK, TNCURK, USIS missions,

Untensbls tectical eituations;
fear, hmger, sad plight of
t-iiiu, wmification of Xorea.

1. 100,000 leaflets by air weekly.

2. A8 tectical gitustion indicates
and by a desirable media.

3. Sporedically.

4. At request of other agencies.

Fear, defection, worry.

1LYN 3H1 1V 3d30N00¥d43Y
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Stimulation:

Disssxination mand Frequency:
Saought Reactions

|

SAFE CONDICT

Armistioe
CCF, WKPA

SIAITHIOHY TYNOILVYN 3HL LIV 032NnQ0¥d3Y

Ouarantee of Safe Conduct,
Good Treatmant.

l. To ansure enexy of safe
oonduot thru good treatment
behind U1 lines.

2. To help insure acceptance
of Pa¥ by friendly troops.

Pormal guarantee, signsture by
high s:thorityy three larguages;
moncy-lile appearance.

2,500,000 weekly by air.

Recognition tuat there is camplex
machinery involved in caring for
Pa¥} acceptance of formal document
and Ammy Commanders as saferuiards
for Pe¥ protection.



PLAN ¢

Terminations
Target:
Operation;

Chjective:

Stimulation:

Disseuination and Frequency:
50"8?1‘5 Rsaction:

4

STORY F AN FSCAPE

Armiatice
CCF, HKPA

Aspurence that escape is
posaible and feasible.

1. To induce defection.
2. To commter Commmiet scare

propagands re impeoseiblility
of escape,

Apparently factual record of
an zctual and successful eacape.

1,250,000 weekly by air.
Allayed fears, wigh fulfillment.,
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PLAN:

Termination
Target:

Operation:

b jectives

Stdmulation:

Dissemination and Froquency:

Sought Reactiont

TACTICAL DEMANDS

Armistice
CCF, MKPA

PeyVar support of
tactical situation,

Exploitation of tactical
vulnerabilities.

Tactical situation plus
all inherent in it.

1,000,000 leaflsts by srty,
1,000,000 by 1ight sir,
5,000 by patrol weekly; 20

selsr broad-
casts ac¢ S air broadcasts
per wosk.

As the tactiocal situation
indicatas.
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PLAN:

Termination:
Target:

Operations

biective:

Stimlationt

i

Dissemination and Prequemcy:

Sought PReaction:

MISCHLIANYOUS STREAMERS

Armistice
CCP, NXPA, NX civilians r

Utllization of waste peper g
or other smal)l units of |

papor.

1. Nct detamined in advance, ;
usually to publicise some %
slogan adverse to Commmist '
ceure,

2. Sonetimes to melke dmportant
stetenents simply mnd pith-

y.

Recogni.tion of slosam known
swong enemy coming from UN sice.

500,000 weekly Wy air.
98 ground loudspeaker broadcasts and
2 hours of aircasts weekly.

Tepends on subject matter, ugually
acceptanoce of &8 rumor or pseudo-
efficial presentation of somsthing
talloed sbout.
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TOTAL

DISSEMIMATION AND FRFQUENCY

14,950,000 lsaflets weekly,

198 ground loudspeaker,
7 hours of air loudspeaker Lroadcasta.
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UNCLASSIFIED

INH'RINT PSYWAR WEAKNESSES
SUGGESTID BY THE
ANALYSIS
(TAB B)

UNCLASSIFIED

CONFINENTIAL
Security iNormation
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. CONF ENTIAL
SCCWAT [nformation
SRERINT _ESXWAR WRAKNESGES
1. Pecsonnel. To achieve even minimal success, psychologiocal
warfare must be precticed by experienced or wall~trained soldiers.

It cannot be successfully practiced by personnel who are nerely
academicians eny more than it can be suscesafully practiced by those
who are merely soldiers.

2. Jeaflet Disseminaticn. Although leaflets may be disseminated
by infantry patrols and mmy other small-velums, non-ultrenmodern means,
air drope cannot be effectively made from slow-moving aireraft which
are immediately made targets of devastating enemy fire.

3. Jasyes snd Themes. A bevdldering diversity of issues and
themes make for enemy reactions which can only be in a similarly be-
wildering diversity of direstions, at best. At the worst and most

usual, the reagtion in such cases is reemarkabls for its entire abeence.

b Irenalationg. A basic wealness of prestically all language
translations, both witten and spolen, is the inability of most trane-

lators to convey thoughts in one language into thoughts which are ab-
solutely indigencus to the secand language.

UNCLASSIFIED 1
CONFIDENTIAL

Security Infdgmation
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S5 Leaflet Disssminatign. Leaflet target audiences cease to
react to the dramatic stimulation of messages dropping from the clouds
at some period after the law of dirdnishing returns begins to take
effeoat,

6. DRisssminaticne The groatest bit of redio propacanda ever
devised is worthless unless it reaches an sudience.

7o PEMar in ihe ADN. Knowledge of paywar principles exists
in minds of only few officers outside of psywar staffs and unite,.
Experienoce indicates that were pgywar loudspesker tean assigned te
division for allocstion to regiments and lower wnits, the teams' prime
mission would be to induos surrendsr under circumstances in which swr-
rmd-rappodomm good precties, This mle-use of psywar facilitiss
8t behaviorereastion level would prevail for appraximately ninety percvent
of total propaganda output,

8. Apporticoment of Knmsedse. Untrained paywar personnal cmnuoh
be mads to perforwm satisfastorily without a high degree of informed
sapervision at all levels of command,

9. Inewy Coupbere Friendly loudspeaker positicns drew enemy fire
almost as eertainly as friendly arwor or automstic weapons.

UNGLASSIFIED
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10. Inemy Fropesands. "The grase on the other side of the (paywar)
fance always locks greensr” unless s steady indoctrination and oriente~
tion progrart among non-paywar persotnel satisfaetorily explaine that it

is not.

1. Laoguage Fluemcy. Enemy target groups are usually less
readily subverted to friendly ideologies when the effort is made by
persons who speak the former's languace with notioeable foreign ascemts.

12. Patar, 3o the AImy. PmyWar personnel, puilty in the pre-
conoeived opinion of the rest of the Ay of "ong-hairedness#' snd mili~
tary imcaturity, must be more than circumepect in observation of proper
nmilitary conduct; from behavior under fire all the way to correct staff
procedures and the school of the soldier,

13, petailed Ouidange. Acoamplisiment of a psywar operational
mission usually recuires concern with the most delicate ruances of
meaning of both the written and spolen word,

Y. Jntalligzmes. Mequate psywar imtelligence will probably
not be produced and delivered with dispatch (by 02) within the next tem
yoars until paywar does it on ite own,

15. Detestion of Yulpsrebility. There is often a great distanse

between a PW's complaint and the vulnerability which pro.pts it,

CONNDENTIAL,
SecuritNo rmation UNCLASSIFIED 3
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16, Eil. Untreined cellection agets can rerely provide the
answers to EF]l which are as shoet and succinot as they should be,

17. Evalustign. Evaluation can never be camplete until after
hostilities are ended. This emphaticaily does not msan that there omn
be no evaluation until that time,

18. Coordinsticn. No psywar operstion can ever be fully utilised
unless all friendly elements congcerned are theroughly briefed,

19. PBriendly Supooart. Friendly troop commanders must be aware
of the paywar attack on enemy troops facing them,

20. Ihs Pgr¥ar len. Personnel employed in the cenduct of suo-~
cessful psychological warfare operations must contimually project
their minds in two directions - the traditional, duty-bound regimenta~
tion of military channels and the uninhibited artist's reaching tewsrd
nevw intellectual horisons.

21. Qgubat PaMar Badge. Close support ef infantry platoons and
companies brings to paywar persennel most of the dangers to whish combat
infantrymen fall heir but few of the privileges. (Ons right, however,
cannot be denisd a very limited group of psywar personnel - that of being
among the few among the enfire Armed Forces who aloee with the enexiss
of their country.)

COFIDENTIAL
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22. Mirrer Prongsanids. Constant reiteration of any theme
(the "Big Lie" teohnique intreduosd by the Nasis and assiduously
prectioed by the Commmists) makes for effective propaganda, Mote

S————

3HL 1V _C30N00¥d3Y

offective propagsnda, however, is that which apparently is not prope-
ganda, The most effective propaganda is that whish ie apparently news
reparts, both helpful and harmful to a degree; i.e., "mirror® propaganda,

to our cause,

S3AIHOWY TVNOILVN

3. Sonsolidation Paylisr. Cemsolidstion psywar in the end of the
third and final stage (Japan, early Autwm of 1953) must frequently
not even make tolcen use of "propaganda™ in the more cammonly accepted
reaning of the term, confining itself principally to the peywar con-
solidation mission of causing 4 targst audience to be well-intentioned
tmmmm,hnmdpoudu. Oansolidation peywar which has even
& "taint” of propeganda ususlly fails in accomplishmant of the mission,

2. Pgyvar, Cenaral. Psychological warfare, as old as it is in
huan warfere, is still comparetively new to the United States Ammy,
Somewhat like the few unreconstructed cavalrymsn who still look askance
at armor, the Army is filled with individuals of high and low rank who
think PeyWar is momething for college professors with which the Ammy ought
not be cluttered,

25. Pay¥ar, Genarale lict metal ajeinst an enemy is nore effective
than so mush inked paper under sny snd all cireumstances. This is pre-
vailing Armyeadde opiniom,

UNCLASSIFIED
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26. Papsr va Dullsts. Overlociing the possibility of one dis-
affected apple spoiling the whole barrel, t00 many in the Army are
of the opinion that the only ;ood enexy is a dead enemy,

27. Pmsars, dn the Almy. Ammy staff offiocers, oombat scamanders,
troops, are not awers of the scops or ocapabilities of pmychological

wvarfare,

28, ARy AscerAanes of PRNSS. Arwyedde scceptance of pegpwer
personnel by combat commsnders does not yet exist to the same degree
as, for instance, acceptance of Engineer, 3ignal or Chemical arfare
or other personnel who support infaatry unite. In jJust sbout no case
will & combst cowsander dictate the metheds by which mines will be
dctmoderad}ﬁbﬂdhpe‘odof. This is not the case with operating
psywar teers which are contimally exhorted to operate in a mammer in
direct deniel of principles laid dowm in paywar field manuals,

29, Gellsstimn of Pavéar Inkellicmes i G2 Onarabives. Payvar

Intelligence is in a position scmewhat analagous to that of untrained

field groups workingy for AEC who imow no more about atomic energy than

prectically all the Army knows esbat psywar. It can be undsretood how
brief, basic EEI fram the ABC would be almost totally meaningless to the
untrained, the non-seimtific, One wonders why it 1is so diffioult to

understand that the brief, basic EXI from psywar can have more meaning

to the untrainod, the non-paywar,
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Korean PsyWar operstions have not been charscterised, in this
writer's opinion, by mything even approaching the 1deal (exoept
lsaflet production), There was hardly any faoet of operations
(including leaflet production) which was not in need of marked

SIAITHOMY TYNOILVYVN 3HL 1V 339n0

improvement or, indeed, carnplete reorientation or reversal of direo-
tion. It is known, for instanse, that all reperting offiocers did not
repart on all psywar operstional deficiencies; specifically, the officer
who cempiled thess data and made the comparative analysis of the four

renorts,

At least same adéitional important deficliencies were not reported
for the simple reascn that it was then belisved to have been too dif-
ficult to achieve corrsctions in matters not as easy to point to as

those reported,

Among the major deficiencies not reported upen (the minor were
nyriad) weres
as Insufficient build-up of friendly credibility.
b. Use of only three psywar media (leaflets, loudspeakers,
and redio).
6. Contimual antagonising of enexy troope.
d. Disregard for friemdly loss of faoe,

UNCLASSIFIED
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e, Not onough care taken to preserve apparent cmniscience
end suthorit. of friendl: propaganda,

f. Hot encugh attention paid to establishing autheniicity
of important propa;anda cocuments,

f.e * dlstinct non-reistionstilp of themes to issues,

he Lisregarc for tie ef{fective impact of paychologicxl shoai,

i. Poor, imperfeotly oriented PW interrogstions.

Je FRon=uss of repetition and repetitive techniques,

ke Kis-use of the surrender theme under conditions which
ranged {ro: the almost impossible to the slightly lucierous,

l. The Office of the Chisf of Psychologiecal Warfare was

unable to effectively control operations in the Korean campeign.
m. Majority of psywar dissemination by sll three principally

used media was sddressed to maximal targets (CCF, NKPA, North Koreans),
comparatively 1littls use having been nade of specifically addressed tar-

get groups.
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PSYCHOLOGICAL WARFARE DIVISION, Q3
Headquarters EUSAX
AFO 1

31 October 1952

MEMOFANDIM TOs Brigadier Gensrel Robert A, NeCLURE
SUBJ¥CTs PeyWar Insignia

1. Pursumt to suggestions made on your recent trip to the lst
loudepealsr and leaflet Company while I commanded it, the appended
sketohes for insignia are subtmitted to you by ths safe hand of Colomel
William J. Blythe.

2, Included are suggestions for both a Psychological ¥arfare seal
or coat of arms and collar insignia.

3. Variations of twc idess are presented together with the sugpested
Peytar motto, WAR FOR MFN'S MINDS, which latter the writer regards as the
basic functien of psychological werfare,

a. The fragment of stons depicted repressnts the earliest ex-
ampls of propaganda known to man, it being a free-hand version of the
Sumsrian msssage to the Babylonimns cr Assyrians found within the past
half-dosen years. (Precise details and exmct meesage in cumiforam ideo—
grsphs must, of necessity, be cbtained through research resources not
available to us in Korea). The shaps as well as the actual propaganda
must be altered in conformence with the publicised original (pictured
in the New York Times) at the time of discuvery.

be The sillwuette of a man's head, the braln of which is being
assailed by the lightning of truth, i3 almost self-explanatory.

e The blue baciqpround is a oontinual reminder of two all-
important sspects of peywar:

(1) Infentry blue reminds us that eur prime mission is to
support the infentry.

2) Blue also serves as a WSthodology stimulus relstive

to our support of the infantry by depressing enemy troops' morele; 1.e.,
the tactie of glving the latter the "bluss™ in order to reduce their
oosbat efficiency,

HERBFRT AVFDON

Capt 81gC

Ass't Projects

Branch Chief
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Combined Infantry-PayWer Operations
Artillery Leaflet Shells
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MEADQUARTHAS “ADENT

157th Atrborne Begimental Combat Teem = . . IAL

Office of the Commanding Offiocer Y Nformatiop
AP0 51, San Francisco, Callf,

6 November 1952

EXTRACTS

WU e M W Gwp  SAn wmy

M vescscasessi ATO vexry much interested in M‘ hOre seeccesses
esss.Practioal soldiers are much needed in this field,

"Regarding our operation "Come On" I s enclowing a oopy of the
operation order which I hope will be helpful in understanding the basic
conoept of the opergtien. Actually, this wos an experimsnt in the
tactical use of Psy¥ar appsratus against a concentrsted target for the
purpese of encouraging dessrtion. Interrogation of a deserter from
“Sugar Loaf* M1l had indicated that the troops there were not dt all
satisfisd with their lot. They were in an exposed position, were being
nade to work day and night on their position and were generally wnhappy
sbout the situstion, It was my thought that if
speaksrs into a position where they conld be beamed back over "Sugar
loaf” end talk to these peopls without their political officers and
others on their MLR hearing it, we might do some good. Unfortunately,
the first two nights were wasted sinos the loudspeakers would not work
after going into position, This left us only thres nights to work since
we were scheduled for relief on the fourth day.

"No priseners were realised from this operation but we do have very
good evidence that we were giving somecne a hard time on the hill, On
two different occcasions during the operation small arms firing was heard
from the hill. Also, sach time we would smoie the hill, to screen the
escape of desertsrs the Chinese would shell the hill, presumably in an

attanpt to prevent thet escape.

"Operation "Coms On* was run for three straight nights and on the
third morning the program wes varied by eliminsting the artillery
barrege and replacing it with a patrol moving to the rear of "Sugar loaf”
to place direct fire of reccilless riflss and machine guns into the
bunkers on the reverse slope, This project was especially succsssful.
Elsven enemy were estinated Xilled with several hunkers destroyed or
damaged and no friendly casuslties, The Operstion Order oovering this
patrol sction is also enclesed. I am satisfied that had we had 8 few
more days we would have had soms results in the way of deserters.

As for our own peopls they showed a very definite interest in this
project and while naturally disappointed at the lack of tangible results

_CoNFiDEnTIAL R\
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In my opinion this tYps of operation certainly is deserving of
further study and should tids RCT encounter a similar situation in the
future I would certainly liis to try s similar scheme again. I might
suggest that soms thought be given to acquiring some less cumbersorme
oquipment for this type of operation. You may be sure that a patrol
1s presented with very substantial protlems in moving a 300 1b generator

over rough terrain during tis hours of darikness.
Sincerely,

We Co Westmoreland
Col,, 187th Aba RCT
Commanding.
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OPERATIONS *"COME ON™

Troope:
1 Flat. 1lst Bn. Security Foroe
1 Plat, 2nd Bn. Alert Force.

2 Flgtoons Tank, 7Jrd Tank Bn,
All availabtls Infantry Crew Served Weapons.

Wissions:

a. Plat., lat En. moves Loudspeaker Tean #l to position
indicated on O/L prior to 2k2300 Sept 52.
security in depth and returns to
at time indicated below.

temm
b. Plit, 2nd Ba, cocupies position indicated on O/L prior

Security Foroe on call,

¢. 1 8qd. 2nd Bn occupies Collecting Poimt #2 from 221,00
to 250700 Sept 52 prepared to receive deserters.

d. 1 8qd. 3rd Ba, ocoupies Collecting Foint #1 from 24200
to Sept 52 prepered to receive deserters.

¢. Loudspesker Teams:
Tesm §1 broadcasts prepared surrender appeals as indicated
in sequencs of events, Teamm #2 breadossts impromptu appeals

on aall,

f. 2 Platoons, 73rd Tmk Bn occupies positions indicated on
oﬁm«&ﬁo&omuwmmctmm
eignal.

ge Artillery: Register in impact ares prior to 212200 Gept
52 and prepares to fire TOT en eall (Approx 250630).

ONivi i o TIAL \‘;\“&\\
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he All availabls Inf Crew served weapons wivich will be
brought to bear in impsct area prepare to fire five (5)

minuts barrage on signal.

Le Begquance of Events:

241900 - Security Forcs depart OPLR.

2142000 « Alert Foroe in pen.

242300 ~ Spesker #1 in position.

21,2330 - Speaker §1 brosdcasts prepared script Fl.

242400 ~ Collecting Peints #1 end #2 in positien,

250215 - Speaksr #1 broedcests prepared script ¢1.

25015 - Spealsr #1 broadcssts prepared soript fl.

250430 ~ Secwrity Fores withdraws,

250530 « Spesker £2 (softly) begine impromptu sppeals to
ooms intc UN lines.

250630 =~ (Apprax) Artillery will lay T0T on impect area.
On this aignal, all Tenke and all Inf supporting

weapons place five (5) minutes barrage on iLmpact
srea. Rats of fire of all weapons will be based
on current allocation of asmunitions,

250635 ~ Speaker #2 broadcssts prepared script #2.

2506)5 ~ Tanks withdrew,

250700 = Colleoting Fointe return at OPIR,

S. Above ssquence to be yepested on night of 25-26 Sep 52.
A1l units repeat missions with sauwe personnel,

6. All personnel aleng OPLR snd MIR will be oriented to the
possibility of desertexrs entering area st points othier than
Collecting Points. Extreme measures will be taken to assure

safe passage through the linea,

Te Ne firing to be permitted within S00 yds of "Sugar Loaf” or
along river South to Collecting Points Letmeen hours of
2000-0600 sach night exeept in case of attack or on clear-
mice of this Headquarters.

8. Comsunication:
8. RCT Commn Officer will provide direct wire service
between Collacting pointe #1 and #2, Control Point,
OP #5 and Beaurity Poroe.
be Alternste 5CR 300 redic will be maintained betwesn

Control Point, OF §#5, Seourity Force, and Temk C.0e
RCT Commo Officer will coordinates

g
nforroiion
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PSYGROLOCICAL WARFARF DIVISION, O3
Hoadgquarters EUSAK
AP0 300

22 Ocotober 1952

SUBJECT: Artillery leaflet Shells, BF, M3 with Puse for 105mm Howitser

THR: Colonel Blythe
O Colonsl Hmeen

1. On the oesasion of your recent visit you requested that eertain
information relative to operations problems emserming artillery leaflet
shells be informally recerded and transmitted to your office.

2. The prodlem, simply, is this: Artillery shells, 105m have
never been shipped to this theater specifically prepared or intended for
Psy¥ar parposss. The result has been that our shell requirements have
had to be met by sttarpting, with indifferent success, to borrow an all-
ocation from Ordnance smole stock, Fven when aceq:linhnd, the product
of this borrowing is far fyom satisfactory, from & practical, econ
or operational point of view, Shell base plates, firmly emplaced at
factory, mist be removed s0 that cennisters may be unloaded, The base
plates are then replaced until such time as the shell is to be lsaflst
loaded, This initial handling and subsequent taping, invariably neces-
sary in re~loading, results in about 30{ defective rounds due to strip-
ped plate thresds causing premature bese plate ejections, Of no smsll
mowent, t00, is the total wasts of factory labor sxpended in loading the
ahells with smolks cannisters, the uselessness of shipping needless can-'
nister weight oversess, omnister cost ($4.7h each), which is total as
they are destruyed when unloaded, and, last, the waste of theater lsbor

expended in unloading.
3. Recommend that 105am artillery shells intended for Payhar leaflet

dissenination purposes be specifically prepared, as indicsted below, and
shipped to theaters, in canstant quantities based on predetsrmined ar

requirements:
&. 105mm shell should be marked leeflet.
be Base plates showld be culy finger tight.
UNCLASSIFIED  ©+ Each shell should contain the following:

(1) onme (1) bag of black powder.

- D )
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SUBJECT: Artillery Leaflet Shells, BF, ML with Puse for 105mm Howltser

(2)
(3)
(L)
(5)
()

One (1) metal baffls plate.

One (1) unholed steel disc (spescisl).

Eight (8) mill-board washers.

Two (2) unholed mill-board washers (special).
One (1) copper sealing disg,

d. leaflet shell sidpments should, in all instances, be acoom-
panied by a fuse shipment of equal quantity.

LFORARD KIECKNER
Capt Int
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